
G-1 EPA0020022 



Over the years GAF has become a 
... ey pan of An~erica·s act•ve family 
lifestyle-no\ only at home and at 
play. but at the office as welL This is 
·l(ividly brought to hie in the color 
t0110 b1Jg1nning oo page 14. 

Tne uses highlighted are only a lrac­
:t,:,n of the thousands of applications Ill 
'.iAFs broad range of products. 

TbelnftUIIIMe.tfnlof ...... 
holilndiM'heldlll10100 ...... 
Tuadar,Apftl27, 1e71,.tllleSL 
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IESUG'I FHOII 
11E Plf51DENT 
GAF achieved new highs n sales in 
1975and. bar.;ed on restated figures. net 
incane and rJarnings per share were 
higher than rast year's levels. 

Sales for HJ75 were $964 million. 
compaw.:l with $94 9million in 197 4. 

During fourth-quarter 1975. v..e revised 
our accoont1ng procedures 1cconform 
to the requirements of a new Financial 
Accounting St2'.ndards Boarc! statement 
conr.el'ning foreign currency transla­
tions. These changes haci,lbeneficial 
:mpact of $1.7 rnilliO(I...'If'l o1i;eported 
earnings in 1975; 

Net income for 1975was $3).9 mil~. 
compared with restated 1974net · 
income of $28.5 minion. ·. 

.2 

GAF's over-all resuhs must be vic-wed in 
light of the powerful economic forces 
affecting our domestic and international 
markets. In general. continuing infla­
tionary trends forced us to institute price 
rncreases. but recessionary trends 
meant we sold reduced volumes of 
prod•~ in this country and abroad. 

M.rketdemand Improving 
Generally. market demand lor GAF 
products took a turn for the better in the 
third quarter. benefl!ing from greater 
availability of capital. declining interest 
rates, and increased business and 
consumer confidence. There was a 

. ChemiCal sales grew stronger as 
· . theyearprogressed.and 1976entered 

on a very posdive upswing. Photo & 
Repro held the fine, and we conUnue to 
believe in its long·range potential to 
make a significant contribution to cor­
porate profitability. GAFs Building 

Materials sales-particularly roofing and 
flooring-which had hela firm even 
through the spongy econ'JITIY of the l~rst 
hall olthe year. showed el"Ceptionai 
strength in the final haH. bo'h in dollar 
sales and unit volumes. Thitl contributed 
greatly totne year's resul!s. <Vld once 
again confirmed the value of o')IJSiness 
diversdication forGAF. 

Desp1teeconom,c conditionS. 1~75 
was a year of very positive achie\'e­
ment for GAF. 

Throughout tnis report. you will see 
references to GAF improving its market 

some cases this occurred de!ipile safes 
declines beeauseour company's 
aggres!We sales eHorts won over new 
customers and gave us a larger portion 
of a smaller market The aim, of course, 
is to hold on to the increased share when 
the market itself expands. and we are 
making f!olery effort to do just that. 
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GAF reacted t:-A-lft!y to the ecoocmc 
dov.'flturn wrth a ma!:SJVe CJSt-cuthng 
prog;am alf11ed at holdtng the hne on 
£o(petlSes that t'.ad reached an tnflatl0n­
swo11Eln$898mi;liomn 1974.tn 1975. 
despteconttnunlQ high 1nftahon rates 
WOfidwtde. our o:>sts and expenses 
Wef ~checked at $921mdhon. an 
•flC'l'laseofless than 3% 

The company's lit'lanctal condttionwas 
tmproved also as intenSive manage­
ment ot our asset~: reduced long-te;m 
and shOIHerm debt a total of S30 mtlhon. 
tncludtng a $12 milhoo prepayment of the 
$60 mtlhon loan wo negot1ated m 
Doceml>er 1974 

Ttghl control ol•nventorJes enabled us io 
end the YE!ar with $19 million less in 
tnventones than a year earbt'!l'. Through 
ciose management. we were sur.cessful 
in holdtng our recervables bel'JW 197 4 
levels Moreover. market weaknesses 
helped to htghlight a number ot marginal 
products. whtch were weeded o•Jt ;o 
strengthen product lines 

These efforts. which turned necessity to 
advantage. helped to keep GAF on 
course Without curbtng our momentum. 
Our plans tor growth are virtually unaf­
fected and, in fact. progressed Stgr olli­
ca'lllydunng tt.e year. The company's 
capt tal expenJttures m l975 were 
approximately $38 mtllion. 

lrishftoarfng ..... 
In Apri,' 1975. GAF concluded arrange­
ments tor the largest stngle capttal proj­
ect tn the company's history: a 
$30mi!iion-plus sr.eet vtnylllooring 
plant tn lreia'ld When completed in 
1977. the plant v.ill be GA F's principaf 
source ,,llh•s res~bent flooring for Europe 
and olher overSE1as markets.lnterna­
tional demand fell' sheet vinyllloori!"'Q is 
expected to mushroom over the next 
few years. and we intend to carve 
out a substantial piece of itl01 GAF. 

. Not only does U1is mean a considerably 
'strengthened GAF presence in over· 
5eas flooring markets, but also it tills the 
international burden from our Whitehall, 
Pa, plant, giving the company greater 

capab•lity to produce more sheet vinyl. 
lfl more styles. and improve dlstnN1100 
for the domestiC market. 

~Jolntwn_.. 
Another major growth project o"J 1975. 
which had reached the ag•eemenl 
!ilage in tme to be annoufiCed in last 
yer ··s report, was the creation of 
GAt= iHUis Chemie. G.m b. H .. a 50' 50 
pnl venture belweel'l GAF and Che­
fiiiSCheWerkel-{jls.A G. ofWestGer· 
many. Construction 1s slated 'O begin 
soon on a bulanediol plant adjac.ent to 
the HUts fac,.,y i" Mart. and iS currently 
scheduled 101 ccmpletion b:lmid-1977. 
It will have the capacity to produce 
annually some 60 milhon pounds of 
butanediot. which is in grOWing 
demand. particularly for manufacture of 
er.gtneering plastics. GAF is currenlly 
one of tl'ewofld's largest suppliers of 
butanediot from production lacilihes 1n 

the United States. and the new over­
$30mtllton venture-plus our expanded 
U.S. output -will ensure our contiruing 
leadership in this field. 

In October. GAF entered a new market­
hard plastics-with the introdudion of 
Gafite:- our brand of polybutylene 
terephthalate (PST). one of the most ver­
satile and most important new engineer­
ing resins. Expectations are that 
demand lor PST will more than quadru­
ple crver the next five years. To help meet 
that demand. GAF will construct at our 
Calvert City, Ky .• chemical complex a 
Gafite resin manufacturing plant. 
expected to begin production by 1977. 

The key ingredient in PBT is the chemi· 
cal but ... lltdiol. currently manufactured 
at GAF plants in calvert City and in 
Texas C•ty. Tex .• and soon to be ma.'lu­
lactured at the GAFIHUis plant. 

WNCN 
GAF undertook a pilot venture in 1975 
that was widely reported and widely 

arrangemeniS have been cooch.idect for 
oorS22millionpurchaseofNewYork 
radio Slation WNCN, 104.3 FM, in amove 
that could give usa new profit base 
and greater exposure of the GAF name . 

. The station gained national attention in 
-late 1974When ~switched from claSsical 
music programming lei progressive ·. 
rock. and irate listeners groups, repre-· .. 
senting WNCN's~tantial audience, ·. 
filed praestswiththeFederaiCom­
municaiionsCommission. GAPs 
·intended Pui.chaseoiWNCN ia predi· 

catedonil'.provedctass.talmuscr:ne 
ans programrmng. and malung tt the 
best statoo of ds ktnd tnthe New York 
arec.s. Weare new awaiting approval 
from the FCC and expect its clecisoo 
in me near fulure. 

We believe this new MlfleSS &-.deavor 
has me r;otenllaf to grow into a full­
fledgedbroadcashng system forGAF. 

LllwtUfl ...... Kod8k 
Pre-trial activites in the company's antt­
tru&t su•t against Easttnan Kodak are 
accelerating. and thetnal IS ter4atively 
set to begin at the cn.;tot this year. 
The suit. filed in 1973. ::harges that 
company with mooopolilatton and 
other 1llegal practices which have 
adversely affected the conduct of 
GArs pho:ographc business. 

Economic outlook 
Overthepasttwoyearsorso.theecon­
omy. which iS always expected tofluctu· 
ate, rather outdid ilse'l. The upturns 
have been steep, the downturns precipi­
tous.theswerves extreme. and it has nof 
been unusual tor the direction to change 
from one 'lJCirler to the 1'\eXt. 

There is grOWing opliiTJsm on the part of 
most economists that the gradual 
uptrend experienced during recent 
months will continue over a relatively 
long period, If so. it is a healthy sign and 
apromisingooeforGAF. We believe !hat 
this kind of economic stability wiD enable 
us to achieve the positive results inherent 
in our ambitious plans and prcarams. 

Moreover, we believe we have the 
people in our company who can tum the 
slightest economic improvement to 
profitable advantage for GAF. We thank 
GAF people everywhere lor their 
exceptional efforts and their willing 
cooperation throughout1975 and look 
forward to a reY.'3rding 1976 

oftlle~:>ard OIDirectcrs. ___ _ 

~L' 
(/~ 

Jesse Werner 
Chairman of the Board and President 

February11.197.6 

.3 
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CHEMIC' .AI. 
... Nel ..... (mllltonS) 

Net Sales 
Direct Operahng t'rohl' 

•[or.~ll'lai«ollllld .::.:.roo. ... f ''*'"": 

GAF's Mlfldwtde ChemiCal sales 
dipped 1% from recold 19741evels. bl..t 
direct operating prof1l deClined 21 '\. 
from the 1974 record. in the wake ollhe 
worst recession to hit lhe chemical 
Industry •n40 years. 

Demand lor most chemiCal products 
wasweakduringthefirslpartol1975, 
but sales began to lum upward dunng 
late sunmer. By year end. mouthly sales 
tO!als were runnmg well ahead ol the 
corresponding penoctsol1974. 

Atrlcullunll ..... •trona 
Performance of theGAF agncutturat 
chemicals business was exceptionally 
good throughout the year. The over-all 
agrichemicals business grew aL"TIOSISO 
percent during 1975. and now ranks as 
one ol the more important segmen~s of 
GAFschemicalsbusiness. GAFisa 
lead•ng contract manufacturer ol 
hertJ;cides used in the cuttlvaliori of Sf1'/. 
beans. one of America's most mpottart 
cash crops. 

4 

tl7'1 
IUS.t 
S=-.2 

197.4 

$2371 

$ 457 

Dunng the year. a long-term contracl 
was SIQiled With United Slates Bat ax 
and Chem!CBI Cotporatoo lor GAF to 
manufacture their trademarked produe~ 
Cobex, a herbiCide employed in !hi! 
growmg of soybeans. CQton. peallJ\S 
and dry beans. Productior. of Amchem 
Pfoducts' Amben. a prHfTlt•gent hef· 
bicide. attairldd ali·tme recorl1levels 
Another hefbicide. Oryzalin, was manu· 
facturad on aconvnercial scc:.lt91or Eli 
l.JIIy. Towardyearend.negO!iations 
were under wirfon con'ract IT18i lilaC· 
tore of other agrichemicals with several 
other companies who rr.arllet tho9Se 
products. 

In 1975, GAF's plant-growth regulator. 
marketed under our Cepha trademark. 
achieved steadily widening apptication 
in the harvesting of suet'~ crops as 
cherries, tomatoes. and apples. The 
company anticipates continued 
progress in this market. 

Alter pafticularlystrong demand during 
1974. markets lor acetylene chemicals 
softened in early 1 975 butshowtld good 

CMmlc ... 
AQnCu!turf! Speoallles 
Dyes and Pigments 
lnlermedlates 
Iron Pow.:1ers 
Late• Poymers and Compounds 
t.1onomeTS 
Polymers 
SM!fSa:,s 

plastics and fibers; M-Pyrol• solvent lot 
extraction oflubeoils; and Polyplasdone. 
XL blndel'-drsintegrator. tor pharma­
ceutiCal uses 

In view of the growing concem 0\'et' 
lkJorocarbon-prer.sured aerosols, sales 
prospects of GAF s Gartrez- hair-care 
resins are most encouraging because 
trey are partiCularly well SUited lor use in 
marual pump sprays. Other products 
Wlltl promiSing grOW!h prospects 
•ncluda V-PyrOI' monomer lor radiat!OO­
curacl films and Polyclar' clanfiers lOt 
use in wine and btler. 

To ensure contifWd strength in the 
growing market for butanediol. the com­
pany has expanded U.S. productiOn 
and is proceeding With a previously 
announced joint venture in \\Ia$! Ger· 
many for 11\in118liureolthechemical 
(seetntematw. p 10 ). 

Newplutlca........,. 
In addition. GAF announced during the 

its decision to build, at Calvert City, 
convnercial marufacture 

~~~---d(~·~~ese~•~---: 
DemandcontiwdfonMIAittvhl (PBT), basedin 
dlol, principally for the mariUfactureof ·. p811on butanedldcumnlymadeaiCIUf . 

C8IYelt City anct TexasCilych8mical 
·. plaits. Gafite PST produclsconstilUie 

lhefirst commercialva:ture for GA.Fino 
the manufacture of hard pla$tics. and 
represent a potertially significal1 .. 
dreetion tor future growth. PBrs llliQUe ... 
range of J,YOperties ~ already put it in 

.. greed demand by lhe aultJTIOiiveand 
·· .. tl!edronics industrieS, and new 8pplca-
~tSarecxinstanly beirwJ developed. 
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__ lliJIIIil_!ll_iili!!l;!!~l'l!l--~ li''""'Miiiliil!!l'il"--....... -,~ .. ----"'-"'·<>JI!''--«'i>"""'--'~'<.'1;_<1!. ____ ,..,_ 
SoiYer4s 
Spectally Olemc;Q: 
Sulfaetants 
TeJtde Chemcals 
ThefmopiastlC Molotng Re!olflS 

VIQO(OUS sales eHorts kepi dollar .ales 
otGAF surfactarts close to 197·•· "Y81s. 
despllea preopctous dechne '"to t~ 
mariiP.t deiMnd. as lormulators ;tr· j 
othefs It\ the distrobuiiOO ctl8tn re:t. ced 
their lll'tentones In manulactunro 
process mprovemenrs and anenc tnt 
cost savmgs weremaaeelunng lht 
year. enabhngGAFtOIITlpFO'tle Its 
posrtl()ll ;n lhls amportant product a-ea .......... .....,.., .. 
In thefteld ol spec:181y chemiCals. s ·ties 
ol GAF's Sliver sats were good ttvc Jgh· 
out the year, WtlhpartiCUarlystrong 
demand fr.or ~lvcroxide grades US& i 10 

mtllaturebanenett lncrea!iedman 'ac­
tunng capacity was installed at tne 
Glens Falls, NY.. plant to help meet 
growing demand. Less sattSiaclory 
market condilions ptevailed in other 
spectalfy lines, notably in text1le chetl' • 
calsanct m carbonyl iron powders, 1.1! Ml 
pnnctpally in theelectiOOICs indusu-, 

As raw materials became widely avai'· 
able. GAFs latex sales in dollars anc! 
unil volumes increased over 1974 

.............. .. ..... 
Qes.gner fei.'S Mlnetat Grat'Ue$ 
F .. etMedia 
Gaskets 
ltY.Justnal Ffll!S 
lJQutd and Gas fllltat>'..Jn ~l!'S 
Mtnwai Flber P:oducts 
Pctpermakers. f-elts 
Plano fells 
PollshlnQ Fells 
Pres&~Je Vess I Fillet Svsterr•;; 
WICklng and l.ubrtcat1ng Fetts 

S&w.9 pnce competllm n the tr!tdi­
tiOnal mari1e1s b GAF lat~ Markel 
reac110n to new GAF Ltllc:es for paper 
COBIIOQ.~ pnnling pastes. and 
•'lOflWOVenS was la~"ll'able. and mar· 
kedly lf1CteaSed volume IS etl!pecled to 
develop n all olthese el'ld·use applica· 
troosdunng 1976 

The dyesttAf martlet was depfessecl ~. 
1975. and GAF's sales were of! "0'1• 
1974levels. However. vigorous $8leS 
efforts enabled the c:on'pany to capture~ 
an InCreased share ollhedameStie mar­
ket for dyes. partictJafty in carpel and 
paper marulacturing. Salesd GAF 
disperse dyes grew mos1 sobtlantialy. 
in part becauseolthe faYOfab~market 
receptm given to the nt!W GenacfOI'I' 
dyes tor synthetiC flbefs. Major cost 
reductions WE!I'e made in the folruation 
of ~ed dyestuffs and in dyestuff 
tnanJfacturing as a. wtde. 

ModernizatiOn and expansion ol C';AFs 
Chartolte, N.C . dye appbtions Lmora­
torywasconpleted. Thenewcuslllml!f 
service facilities serve the teiCtile industry 

[)t:nard tor WOOl ancl Synthelc·~l>er 
felt5 slumped early in 1974. and Dd nol 
fullyrecovercitnng 1975. Campetw, 
COOOtJons r81'1'181ned sevtre ttlfc:JugtW 
the year. However. GAF lf'!Cfeased its 
penetratiOn in the wool~ market. 

The~successlully imoduald 
tiS newly developed IFC fiMat C811fid:1a 
for use in such dM!tslfted irGJslries as 
chemicals. pharmaceutiaft, food piO· 
ceM~t~g. and pan. Ths fKOITllses to 
open !he~ for steady and ptditable 
expansion of GAF participal1011 in the 
market for disposable filler devices. 

Demand tor IMXIing materials was 
strong through n ~of the buting 
prockJctS industry bti~ in Apnj, 
and GAF's roofing~oJes ~s 
operat,edess&f'llially at cap..--eitythrough 
the laSI three quarters of the year. 

~-~~-kU~~~~~~a~Ne~-~~--00(~-~~~~-­
thayaarwasanew ·.. , 

"dyeapplicalkNc8nlerin ...... Park. 
II .• IOseMI the lealherirGislly. ·. . 

·I 
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PHOIO& 
an.,~~ •• ~.~ •• •,•,~•.--) ......... ,•M•I .... .__.._1-.19·~--·~·~·~·~•·.·~----b-----~--~-~---
Nei:Sales 1317.0 S..'SU Ac.-.e'iSClfies 
DtectOpeucf'IQ~old.. 1 ':.1 $ to.o· Can~as ..... ,-s-.,.2QI,..,.,..It'! OiazoPhotoplates 
c~-,..,.-c,..,s._."""'\ Films 

•·f•n . ..,.ur.-b:P1f.o~-.,..,.r .... - Gmphic.~sMalerials 
Papers 
Photo Cnen •icals 
Photo Procer. 'W1g Service 
Pllotoresists 
Pictorial Slides 
Projectors 

.......................... ~ .. ~ ................... ~ ............................ ~ 
WJrldwlde Pholo& Repro sales wete 
2'\ highef th;lll in 1974, but difect 
oper.-JOQ prol4 emded 52% 1nlhetace 
of reduced UOII VC)umes. The pholc; 
graphic and reprographlc i'ldustries 
suffeted If om the rlllCeSSIOI18fY econ­
omy, partiCIJartytn Europe. GAF's 
sates gainSW1 industnat pholoprocJucts 
wtlfe suff;cient to olfaet declines 
in other areas 

Raw material costs c:cntil'lled to nse 
during 1975ar.d, principally in !he phoeo 
end ollhe bJsiness, could no1 b6 fully 
rettJUP8d ltm.IQh higher prices. Silvef \ 
prices aver~~ge~ tiUtstartially higher 
ltlllnlhepte>.'iOUSyoat'. Theseoost ~ 
inef911ses tor ru materials-including • 
Silvtit' -in products SOld amounted to 
more !han $10 r'lilion0Y811974Ievels. 

Over·allsalesOIGAF ph!.!o 
harOgoods wem rnoderatltly higher, 
berehttng lr(JTI ol wave of late-in-the­
year buying. General market softness 

provide<tlhe mpetus to weed out 
marginal product:.. This and other cost· 
cut11ng l'neasures helped to moderate 
profltOOclines. 

loundmovle .... agood 
The bril)hlesl ~ 11'1 the 1975 COOSUITlE!f 
ma.11eting picture was acc.eptur;c.~: 'lf 
sound r.arneras and sound pro;ectors, 
which contributed substantially to sales 
results. This indicates the gJowing 
importUice d sound equipment in the 
l'lome-r:~ field and underscores 
GAF's uuccess in penetr;Jtmg 
tnemarket. 

A 5-lo-1, available-tight, sound movie 
camera. with a zoom range unique in its 
field and price class, was introduced in 
1975.11!1d was web received by dealers 
and customers. This brings to tour the 
ruT~bst of sound movie cameras in the 
8l'.C'!II&i'11 GAFiine. The company also 
otter~ !w·.>sound projectors. 

GAF'c '®-')!·the-line L·ES"single-lens .. 
reflex 3&m camera. irdroduced in 
1974,sh7.o,'Eidgoodconsumeraccep-· 

lWei new slide projectors ha,•ebeen 
introduced at the top of the 0.\F line: the 
'3AFHush·A-Matic~ 2710ano 2720. 
l'he projectors offer numerous ll atures, 
including quieter operation, remo~~ con­
trol, automatic focusing and timer, ,,od 
pop-up editor. 

Several new models or movie and still 
cameras and projectors are slated to oo·. 
introduced in t976to increase GAPs 
share of a, expanding market. 

Sales of View-Masters pictoriai prod­
ucts were ofi slightly for the year. A 
special Bicen~era1ial View-Master .· 
viewer kit sold t.'xceptionally well during 
1975, as did the newView·MastrJrrear­
screen viewer, wt.lch permits group 
viewing. A new standard View-Master 
viewer, in contemporary styling, is being 
readied lor market introduction in 1976. 

New color film planned 
A new color print film is planned fer 
market introduction in early 1976. The 
Nm is compatible with processing 
methods now prevalent in lhe industry. 

G-1 EPA0020029 



tO ThenewGAF20i20pocketcamera 
uses sure-~re FhpFiash lor easy indoor 
pictures_ 

'It GAF ~P--IOdtne IS an important ingre­
dient in sanitllers. disinfoctants. 
mouthwashes and gargles. GAFs 
PIP iS also used as a binder/diSintegra. 
tor lor pllarmaceutica!s 

13 GAF plant..gtOW!tl regulator, Cephat, 
helps farmers harvest apples.t(WTlaf.oes 
and chernes at their peak. Otner GI1F 
agricultural chemiCals aid incultr-taloo 
of cotton. soybeans and othe!' crJpS. 

14 Flated kitchen flatware gets itf, lcwlg·last­
ing beauty and shine from sil'~er chemi­
cals produced by GAF. 

t2 GAF letts are used lor noise d~adening 11 GAF rewening agents a~!d binders help 

f7 GAF pegmenlt ancJ surldCtantS (Jive 
CQiol' ar.d spreadabityto many pa.nts 

tl The~ rJ keePing the kitchen ciean iS 
maoe eaMr with GAF surfact.ants used 
in clealSel's for 0\lens, pots and pans, 
flooring ar ..1 many other appllealions. 

te GAFvinyl cove baseprdects and DU!S 
the fiAsting touch to flooring. 

and vibration control in dishwashers and provide the dur3bi~1yir4 disposable 20 The polyurethane sc..rface on GAF 
other app~ances. paper 8nclll()I1W'(1J8f'1'Nipes. GafsfarC Brite-Boncl cushioned sheet 

11 GAF wool and sy.tthetic fiber leKs are 
funCtional and tiecr.lr&tive, 1n slippers, in 
suits, and W4fl in tt"Ms useful and handy 
tackOoarcl. 

vinyl floJrinQ provides an unbeatable 
combination of beauty, duraDiity, com­
fort. anct ease of maintenance. 
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MWork 
t GAF microfiche reedefipfir.ters pro. 
vide~ paper copies of infcnnahal 

·IDtdonrnicfdlm. 

I GAF micfaficJ1edi !plicalcncan PfOVidO 
tuOedarJcopiesanhcu. 

I GAF proctasa large 11mty of high­
resoiWln,lligi'H:Ianly ri;fof*IIS. 

4 GAFDraflracee paper iS part ol a age 
lined dratlng materials podiJced by 
the company. 

I One of the rn.!r'Y uses of the YlQitje 
new PST rt.'sil is plastic barrels for felt. 
Iippens. 

I GAF c:olof slide Nm is avauble in 
ns.anl-loadingcartridgesand 35 rrrn 
magazinet.lfllhe wiaest IIUlge ol ASA 
iJ)eeds. 

fl GAF is a map supper of graphic arts 
mat!Nislor~tngand 
pnnling of magazi'lesanclalher 
pubhcalicw!S. 

U GAF supplies custom-c1esigoe and 
pril1ed Sllett.ock$, order books. and 
manyOite' b•JSiness 1onns to bl. ~ 
nesses lt1rougllcd nu:hdlhe u.s. 
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a GAFniAtnill•-r~tllm and~ 
help~dli-.l~dl!lett 
~~~~ GAfmedal 
1-fiJfllm IS usedbydoc:l~ IMd hollpt­
WiatOI.nllhl AOtld 

M n.~.._fJinllmact'lrll~ 
stwp, oplqU81eaenng onadheSive­
bacaed potyestertaplt-agreallfne-
5aVe' b' ard*CIS, ~and 
designers 

tl GAF supplies dyes to the to-Ne n:M1rv 
1n a rar«• ol COlen felt \''tlualy .wery 

.GAF t;esarofebnused,~ IOGAfc:IIUOc:opp1g~.wns;. 
IT1Uit- 'olaed 1'1\'Pe!'"$ l1led paper$, .lndOihlr ~ f1'lllre 

"Ulild' JrtlllriiOlsysten"S.mNI~ 
~ .• ·1ttlcMindl d olher app.ea.. 
tolS. GAF .• lined .... n:iudl 
decor•.,...t)1)1a. such alhe wall 
C0Vtn1 

bCJWdNmost~-.Jec;o. 
rvncr;aJPVtyStems ......... 

It GAF~IoaW..b'to•••I&Cill 
ntf8lidlr*llaa.amt!l1a_.varr 
ely d coklrS aid oesq. 

• TheGA !=informabcWlretrlt!VIIs)'llem IIGAF butanedd IS bn1 ntnesyrCheiiC 
can SIOif~c:A da:a prtlCtiSV1g CXJYWIIIU~wcmen·a n 1'1'1111r.·a 
cards lltd recneve~ oneollhem'" roes 
seconct. 

krlddlabnc tl GAF dia. ~produce quality 
archilect· 1al 1n1 engneet;ng cliiWif\05. 
allowQt-~ 
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t GAF c:t.nc.s PllN "bakl" fl!TI¥ly 
c.qaMr,.. ... ays,ardlhtnit•f .._, 
-~-l'lf!WIW'1hlmp)OS 

IGAF~~nagM~ 
tor llmfrtn--

IGAF~w¥:0no.S 
S.....,-J!WIIII'Kidng~ 
*av,loll,~n 
OJflbUv 

• fhedeue GAF & 505Xl.IO.IlQ~\' 7Foobd tte1rnats woone cl ma.nyuses 
c:.ner• tap~Ure~ltt .l SlgftmcJIOL.fld c:t b WlflllliePBT pastic, made trom 
farnttU!. yettSihet !Dcectsenous GAFlAM1edid. 
~-

SGAF \llw1guwd 'W!r.atules 'Mlnol 
101. deft. Chpor peeL .IMQ~ 
bellly*ld lew up·:~ 

•foolball jlrMylandoctl f S!)Or1S unj. 
formsgetlhai'b'ighltolt -,tromGAF 
dyM. _.GAr feltls malelhelell•ing 
lhalllll:you kmw..-ho'n4 ·:~ 
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Sltde Vte--"ers 
Specia~~ed ProfesS!Oilal Matenats 
Stcr£.10 Ptcture Reels 
Stereo Vte~ars 
X-ray Ftlms and Chem~cals 

A parttcuiarly promtsmg new ~roduct. 
Gattype ~c photOlypeSI.iiting pa~. was 
introduced in lato 1 !?i5.1ts compatibibty 
Wllh photopolyrroer prinhng plates has 
credled conSiderable demand by news­
paper:o around the country 

Reprographtc sales declined in 1975, 
pnnctpally as a rC~:ult of a dip in the mar­
ketlor diazo matenals and eqUipment 
due to 'he I)ClOr economy. overabundant 
supply, and severe price competition. 

..... ;,Meadllllbright 
Several recently negotiated rndustrial 
and government contracts ¥or diazo 
materials and equtpmenl. f;igni!icant 
price increases. and contir umg 
firmness of the econc:my •;hoold help 
improve dta::::r. :sales restJts. 

The new GAF 176 FL fiiJOtescent diazo­
printer. designed primarily lor arcllitec­
tural and engtneering offices. was 
unveiled in October, adding to tile com· 
pany's broad capabilities in this market 

1_: 

........ ,.....PnMiuc .. 
Busll'le&s R:mls 
Contract Manuiach;~''tg ServiCe 
Co?ymg Suppltes 
O.azo Copiers 
Document Retne .. sl Units 
M~t~iim Equtpment 
M•crolifms 
Overhead Projectors 

Wtlh the introduction of thtS tnw-cost 
desk-siZe machine. it is now ecor.omi­
cally feasible for small users to own an 
in-lv.Juse printer .Initial market reaction 
has been good 

In a year that was not particularly good 
for business, micrographics maintained 
its promising growth in the field of infor • 
marion recording, storage and retrieval. 
GAF !oresees continued expansion of 
the market ancl1nteods lobe a growing 
factor in it 

GAF"s extensive hne of micrographiC 
products was enhanced by the intro­
duc!ionoltnenew 10501 microfiche 
duplicator. a non-sliD black diazo micro­
film, and a new. thin polyester diazo 
mtcrolilm. A new reader-printer. model 
5000, is scheduled iorintroduction 
in early 1976. 

BusiMufonM•In 
While the tolal husiness forms market 
dropped precipitously in 1975, and 
price cutting was rampant, GAPs busi· 
nessformssalesdlppedonlymoder­
a!ely, and the company was thus able to 
improve markci position. One reason 
was a ne-.v focus on speciahzed forms, 
~luding those designed IOC' health 

as price-marking for automated. 
registers in department slores. 

Overhead Transparet acies 
Ouick·SJfV!Ce Retail Copying 
and Prinltng Cet11ers 

Sales ft<Jm printExpress• service stores 
increased markedly for the year. Four 
new stores were opened, blinging the 
lola! to 17 in three states. plus three in 
Great Britain. 

lnPho.'O& Repro manufacturing, major 
inventory reductions were made during 
1975, plant opera!il'lg axpenses and 
overtime were ck\\.i!lycontroPed and 
reduced, and Dp:lrating effic~mcies 
improved.ln parlicular, a slringer.1 
energy-conservation p;-..,gram was 
implemented to~arcome the sharp rise 
in energy costs. 

Belief utiization of silver in photographic 
products and significar1Uy improved 
recoverytechniquesarecontinuir.ghigh· 
priority programs forGAF.Aproprietary 
silver-recoverysystem, recently devel­
oped at Binghamton, N.Y., was installed 
ina newun~al!heChemicalgroup's 
Unden, N.J., plar.L 
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NetSale5 
Direct Operatmg Profit• • 
'Rntfto-S...~lul'-to 
~""'-c--~ 

''bCUIM~c:cr..:.r-E""'"w.-; 

1975 was a year o1 recora tvgh results 
lor GAF 8UIIdtng Malena!!·, with world· 
Wide saleS up 3% and direct operating 
profit"" 12%. 

This was acCOOI[llishl:d although the 
con~ruction industry was hampered by 
cap;!.!il shortages. high interest rates. 
and bu')oer uncertainty in an uncertain 
eronomy. New housing stans sank to a 
29-yeru low oft , 1 million units. and non­
residential construction also dipped 
sharply. AHhough most materials short· 
ages all bu1 vanished in 1975. costscon­
bi'Uldt:>rise. Thesewereoffsetby 
greater manufacturing productivity and 
price tncreases. 

ac. ............... l1rong 
The principal soutceol strength for GAF 
was in the area ol renovation and rl!fTIOo 
delinu. which continued its vigorous 
growth. The company was well posi­
tionecJ totakeadvantageo!opportunijies 

1171 
$:172.3 

S4U 

1974 

$3606 
s 435' 

GAF n~aintained or improved its market· 
ing POSition in each of its major Building 
Materials fines dunng 1975, aideO by the 
introduction ol several excellent new 
products. improved distribution. and 
strc:IIY.I national televiSion advertising 
and dealer supper. .. .................. 
Asphalt roofing sales continued strong 
duringtheyear.led by GAPs pemium 
product. Timberline~ shingles. This roof· 
ing combines beauty with durability, 
provides the look c.l natural materials. 
and blends well with bolh traditional and 
contemporary slfuctures. 

:. ; :-lovP.mber, the U.S. government 
granted a long-pel'lding patent toGAF 
on Timberline shingles. and the com­
pany subsequenUy offered licenses 
under this patent to other roofing 
manufacturers. 

in tho re-roofing, re-Siding, and re-float· GAPs cold-applied Mineral Shield" 
ingmNkets. Pnce increases held firm in roofing system. principally used lor 
many Building Materials fines, contribut· commercial and industrial buildings. 
ing significantly to results. although conti!lled to sell well in 1975 despite the 
owr.all unit volume:; were down slightly. decline in new construction. One reason 
A stringent cost-reduction PfC>ilram had is that the system is as well su~ecl for re-
a further beneficial eftect on profitability, roofing as it is lor original roofing work. It 

theCOflnoanv was able to operate is exceptionally durable and offers a 

FloarPioducb 
Adhesrm-Backed Ftoor !ile 
Adhesives and Fillers 
FloonngFen 
Installation Tools 
Resilient Floor Ttle 

Sales of Vanguard~ vmyt :;idingshowed 
exce!lent grow:h in 1975 after being 
impeded in 1974due to raN materials 
shorlages. Increasing consumer recog­
nition olthe advantages of vinyl siding 
over wood and alumirtJm should keep 
this market growing rapidly in future 
years. The Vanguard tine was expanded 
in 1975to!ncludeseveral new colors as 
well as printed. woodgrain texture varia­
tions which hava already shown good 
market strength. Similarly, Slratalite" 
minet"al siding sales a!so increased dur· 
ing the year. as consumers recognized 
its advantagesO: durability and excep­
tional fire r~stance. 

In August, the company introduced the 
first ol ils po.'yurethane-surfaced family 
of sheet vinyl flooring products with new 
Gafstar" Brite-BondCitation'"flooring. 
This product combines foam backing 
for underfoot softness with a high-gloss. 
low-maintenance surface. Brite-Bond~ 
flooring was launched with a coordin­
ated multi-r;ledia selling program to 
acquaint dealers and customers with its 
special functional and esthetic qualities. 
Initial market reaction was exceptional, 
And demand con§nues strong. 

i,;......_ .. .m!!~!t>!1t!Y~~li.~1UQ~Jm'~IJ!Q!~Q.u.! .-,~-~mber.ot~oifi~t~d'{~n~ ov~~-~. ~. ~--~-----.-~.-~~-~------,--~-­
traditiOnal hot·meh roofing, including 
greater ease of appticatienand lower 
·atmospheric emissions. 
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Seam FuSing System 
Sheet Vmyt floors 
l1nyl Cr.ve Base 

Gafstar~ Prrme sheet vinyl flooring, intro­
duced in 1974 as an inflation fighter. 
cont1nues to sell Yiell with budget­
mu·lded customers. W1th Gafstar Prime, 
Gafstar Bnte-Bond Citation. and etght 
Olher 11nes.the company now has sheet 
vi"lyl in every major price range. 

lmprovedchlrllutlon 
Thirteen new di!:lribution points were 
establiShed lor flooring products durii'IQ 
the year. and the company also 
1ncreased sales ol its products to 
numerous mass merchandising outlets 
in r1any parts of the country. Mass 
merchandisersand"horT~ecenter''lacili­
ties are a growing factor in the remodel­
ing and renovating marketplace. and 
GAF has made excellent inroads into 
this field. 

Rooftng,lldlng811dln8ulldlon 
Asphalt Roof Sh•ngles 
Automol1ve Sound-Deaden1nq Products 
Budding Board 
Bulld1ng Insulation 
Built-Up Roohng Materials 
Canal Bulkheads 
Driveway Sealer 
Foundation Coatings 

Rising demand for sheet vinyl ftoor prod· 
ucts aroond the world tlveatens to out· 
strip the production capacity of GAFs 
Whitehall, Pa., plant. Construction of a 
new manufacturing plant in Ireland (ree 
International, p.1 0) will tree up Whitehall 
to produce sheet vinyl in more styles anr1 
in greater quantity for the U.S. market. 
These developments will help to assure 
ample product supplyfOf an GAF 
ma!'kets internationally. 

During the year. the company secured 
e-.averal resilient floorii'IQ contracts for 
Ql."Wemment installatioos. 

The drop in residential and commercial 
construction in 1975had a serioos 
adverse impact on ".ales in the resilient 
floor tile industry as a whole. GAFs tile 
sales were down only moderately, how-
ever. and the company was thus able to 
increase ~s shared the market. A new. 
color-coadinated look was added to 
GAF's commercial tile line, in an eflort to 
win new customers among archilects, 
contractru. and other contract buyers. 

Runt-St•8 ....... 
Sales of Sure-Stik tile, for application by 
"do-it-yourselfers:· increased in both 
dollar..> and volume despitt! the dip in the 

Minerel Sld1ng 
Pla~tic C-ements 
Roll Roofing 
Roof Coattngs 
Vinyl Shutters 
Vinyl Siding 

GAF has designed a superior noise­
control system which combines vinyl 
asbestos floor t;:e with a special under· 
layment. This product i'·i excellent !01 
commercial use. in such applications as 
apartment buildings. hospitals and 
nursing homes. GAF manufactures both 
H 1e ul'1derlayment and the tile, and thus 
cJfers ~he complete system. The new 
system conforms to building code stan­
dards recently established by the fed­
eral government and various municipal 
and state agencies. 

Sales of GAPs at.\'ornolive sound 
deadeners and ir!Slifation continued 
to rise as a swing toward smaller cars 
increased J'Je need for these products 
for quiet operation. 

......,-~~--~------~-----~,- .. _·---~·----mar~Uo!'lesilientti!egeo.era!!Y .. ·~~~-~----·--·-----~·~---·~-~·--~---·-----~ 
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International salesol GAF products. 
bolh lhc3emanufactured abroad and 
those exported from the United States. 
rotaled $166million, a4% increase over 
the $160million reported lor 1974. 
(These figurefl have been abstracted 
from the resutts reported on a Wf'lldwide 
basis in GAFs three product sales 
groups. preceding.) 

lcaiiOIIIIcpt ...... 
W:lrldwide recession. COITlbined with 
intervention by foreign goverrvnents to 
control inflation and fiscal deficits, 
slowed the growth in each of the 
company's major International sales 
operations. Moreover, recession, J)lice 
controls, and intense competition pre­
vented implementation of price 
increases large enough to cover higher 
production e.nd operating costs. 

Chemical sales were up somewhat from 
197 41evels. After a strong first quarter, 
sales were adversely affected by a 
gemral downtum in the marketplw;e, 

Photo & Repro sales also increased 
!OOderatelyfortheyear, as inflation and 
economic uncertainty eroded marl<et 
den .and for most product ~nes, in both 
hardgoods and film. 

Building Materials sales outsiclo of the 
United States ware roughly comparable 
to 19741evels. Reduced volume lrorn 
direct ~les in Canada were offset by 
increased direct sales in Australia and 
Japan, as well as in Europe. 

" , .. ' 

In April, the company announced plans 
for ::onstruction of themoreti"iiln S30 
m!lioc sheet vinyl flooring plant in 
Mul~ngar.lreland, about SO miles west 
of Dublin. The facility, which is sched­
uled to begin operation in mid-1977. will 
provideduty-lree access to the Euro­
pean Economic Communtty, tt~e fastest­
gra.ving market area lor GAPs l'esi~nt 
sheet flooring. The plant will also l'l'ICin.l· 
lacturesheelllooring lor export to other 
countries around thewol1d. An offer 
from the Industrial Development Author­
ity of Ireland of a substantial non-repay­
able grant. special tax advantages, and a 
standing offer to absorb personnel train­
ing costs made that country a clear 
choice lor the plant. 

The previously announced expansion of 
GAFs European photo manufacturing 
plant. atSint-Niklaas, Belgium, is pro­
ceeding on schedule and is expected to 
be completed by the end of 1976. 

GAFllliillapiMton ICMdule 
Also on schedule is constmction of the 
previously announced $30million-plus 
butanediol plant in West Germany, a 
50/50 joint venture with Chemise he 
W0rke HUis, one of Germany's foremost 
chemical companies. Bulanediol, cur­
rently produced at GAF plants in Texas 
City, Tex., and Calvert City, Ky., is the 
key ingredient in the engineering plastic 
PBT. which GAF will marufacture in the 
Untted Stales (see Chemical, p. 4 ). 
This increased capacity assures GAF of 
sufficient butanediol to remain a 111ajor 
marketer of the chemi!'.al intematbnally, 
as well as to provide for its own manu­
facturing noods. 

To enhance GAPs market share in 
Europe for sheet vinyl flooring and photo 
products. the company strengthened ils 
marketing teams in 1975, principally by 
the adaition of sales personnel. 

GAFs sound movie cameras \;ere intro­
duced intothecanadianandEuropean 
markets and were an imm~iate sur.cess. 
Sales were hampered only by limited 
product availability. A new generation of 
VIeW-Master• viewers and new packag­
ingofView-Masterreefllwerewell 
received in most European markets. 

~ ........ 
In Europe,the micrographics ma:1,(et con­
tinues to expand. Two microfiche read­
ers. models 7700DMR and 7800DMR, 
were successfully introduced into Euro­
pean ma-llets as well as Australia in 
1975. Three new diazo machines, 
models 176 FL. 1 82 FL and 185 FL. also 
were introduced during the year and 
have gained wide acceptance in many 
countries because they meet stringerit 
environmental regulations. 

New phototypesetting paper was suc­
cessfully test marketed overseas during 
the latter hall of 1975. These products, 
which are used extensively in newspa­
per publit~~ing, will be marketed world­
wide during 1976. 

Fiscal controls Uld import restrictions 
hampered exports to Argentina, Brazil, 
Mexico. and the Philippines during the 
latter half of 1975. At the same time, GAF 
has broadened the b&se ol its lntema­
tional business by continuing to de11elop 
new markets around the world. 

The company's cost-reduction program 
resulted in manufacturing economies, 
inventory reductions, and slowed the 
rate of increase of operating expenses 
in International operations. 
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-.....ctl&hvelopiMnt 
Atlsearch & Development generated 
the new products and processes dis­
cussed throughout thi5 report. In 1975, 
R&D contirued to expand, both in func­
tion ano facilities. The company placed 
continued emphasis on programs 
aimed at effecting major cost savi~s 
and quality improvements in marufac­
turing; the creation of new products in 
such fields a~ plastics. agricultural 
chemicals. photographic ftlms, and 
resilient flooring; and the development 
of new applications lor existing prod·· 
ucts. Projects of particular nolo include 
technological support for the GAFIHllls 
butanediol joint venture (see lntema. 
tional,p. 10).thenewPBTmanufac­
turing program{see Chemica!, p. 4). 
and work in dyes 10 improve quality ilnd 
widen applications. ----11ti11!1-Englneerinthrvlc .. 
Some $7.8 million was spent during 
19i5to help contain or eliminate poilu­
lion at GAPs facilities. That brings tc 
cro~er $40 million the company's capital 
appropriations for environmental 
systems since it began its accelerated 
pollution-control program in 1965. The 
company belioves it is making good 
headway in this !ield and, barring 
unforeseen changes in government reg­
ulations, is well on its way to full compli­
ance throughout ~s operatioos. GAPs 
pollution-control projects are substan­
tially on scheclule with commi\ments 
made to federal and state cgencies. 

. ·• ... 

Arnonq the significant advances of 197f· 
o A liquio-was!e treat'l1ent facility for the 

Calvert City, Ky., piO!I! W"dscoml"lletE'd. 
o A hquid-waste pretreatment facility was 

constructed atthe Binghamton, N.Y., 
plant. and startup procedures were near 
completion at yearend. 

o A hquid-waste pretreatment facihty 
fortr.eRensselaer, N.Y., plant was 
completed. 

o Rnalplans and spec~ications for waste 
treatment facilities were in progress for 
the Bound Brook. N.J., plant plans for 
treating industrial waste were submitted 
to appropriate government agencies in 
conr.ection with the company's plants in 
Linden, N.J .. and Chattanooga, Tenn. 

o Wi!h the comr-letion of the asphah fume 
control system atthe Erie, Pa., plant. all 
SignifiCant sources ol asphalt emissions 
atGAF's 13 rooingfacilitiesarenow 
under control. 

The corporate Industrial Engineering 
department. which acts as an internal 
engineering consulting g10up to all units 
of the compa,""ly, placed greatest 
emphasis on cost-reduction projects in 
1 975. This department and other tech­
l"lical services u11its were responsible for 
continued developmem and implemen­
tation of energy conservation programs 
throughout GAF. 

Purchuing 
The conflict of recession and infla~on, 
combined with the ready availability of 
virtually all materials, drove some prices 
up and some down, butthe trend con­
tinued upward. In this mixed market, 
GAF's total costs increased for the year, 
but the Purchasing department was 
able to effect appreciable savings on 
many major purchases. 

.....ling ...... 
The CDfTllaOY cor.tinued its active world­
wide program of advertising and promo­
tion in 1975, supporting the sale of 
,~isting products. new-product intro­
ductioos. and brand-identification 
elforts in a generally unfavorable mar­
ke!ing climate. Ar: intensive, coordi­
naied advertising and promolion 
campaign was conducted through tele­
llision, radio, newspapers and consumer 
magazines, as well as through trade 
and industry publications, dealer and 
point-of-ourcl'8se promotions, pack· 
aging design, and related functions. 

Henry Fonda completed his sixth year 
AS domestic spokesman for GAF proci­
ucts, and his contract was renewed for 
1976. Commercials were made for tele­
vision and radio, both for national audi­
ences involving such products as film. 
cameras, projectors, VteW· Master prod­
ucts, and roofing, ftooring, and siding, as 
well as localized and specialized com­
mercials for GAF agricultural chemicals 
and other products and services. 

Other activities included coordination of 
the company's lrade shoW activities, co­
sponsoring of revivals of the orignal 
Mickey Mouse Club television shows in 
some 120marketsthroughoutthe 
United States, and maintaining GAF as 
the "Offrcial Film" of 16 amusement/ 
theme parks around the United States. 

---·-------.-··-----·---------··--·--····-·---··-·--··---··--···--·---··---··-···-·---··-·-···-·--·-···---·······--·-···--··--·---·-·----··-·--·---
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Pwaonnlrl 
The special emphasis on srtety and 
set.-urity COfllinued to grow during 1975. 
with the ini1iation of a Safety by Objective 
program at GAF plants throughout the 
United States. Results w8!'e quite 
encouraging: during the yt~ar the com­
pany reduced work injuries by 15.8% 
compared with a year earlier. In additiot1 
to the human fact·JI" involved. such a 
eduction can be translated into a 

..:izable savings for the company. 

Over one thousand employees part1ci· 
paled in management developmel'lt 
and training programs at sites around 
the country.lr' addi:ion. special work· 
shops were conducted to increase 
supervisory efficiency. 

GAF contir.ued to emphasize the 
recruitment, employm13nt and 
advancement of minorities and 
women at all levels throughout the 
organization. Minority employees 
accounted for approximately 15% of 
GAF'sworklorcein 1975, andarum­
ber of these employees achieved sig· 
nificant advancemenl wittrin the 
organization during the year. 

Thirty-eight labor contracts and pen­
sion agreements were negotiated in 
1975. and a lotal of 34 negotiations are 
scheduled for 1976. Threemajorwork 
stoppages were resolved during the 
year at the Building Materials plants in 
Baltimore, Md., Whitehall, Pa., and 
Long aeach, Calif. A strike that began 
at the Chemical group's Annapolis, Mo .• 
granules plant in December was 
settled in early February 1976. 

GovernmeniS.Ies 
To I~ ~:'IE!f its program of marketing to 
the federal government. the company 
opened an office in Washington. D.C., 
and expanded the sales staff to 
include spec•ahsts in each of GAPs 
major markeiing ~nctions. A substan­
tial•nc:ease in the number of GAPs 
government contracts can be directly 
attribuled •othe company's efforts 
in this field . 

~~~»K~~~i.>") 

~ 
In April, Jack F Gow wc.s elect'9d 
group vice president in charge of the 
Photo & Repro group. Formerly vice 
president in charge of Personnel Rt:ia· 
lions, Mr. Gow was Sllcceeoed in that 
position by Allan Sloan. Prior to his 
election as a vice president, Mr. Sloan 
served as labor personnel counsel 
and director of GAPs Ec,Jal t:mploy· 
ment Opportunity program. 

Also in April, Frank W. Wetherill was 
elected vice presidenl wnh responsi­
bmty as director of marufacturing for 
the Chemical group. Mr. Wetherill, 
formerly manager of GAPs Texas City, 
Tex .• chemical complex, succeeds 
·o~ice president George F. Dapoert, who 
took over the newly crr:ated position of 
director of manufacturing ior the lntar­
nalional group. 

In October, A. EugeneStillman bec&me 
vice president and conlroller. Mr. 
Stillman was most recently vice nresi· 
tlent-financeforBausch&Lomb,I.IC. 

ao.dofDirectoi'S 
In January 1976. two . oew memben; 
were elecled to the GAF Board of 
Directors. They are WilliamS. Ogden, 
executive vice president and a 
memoor of the management commit· 
tee c~ fheChase Manhattan Bank. 
N.A .• and William Sword. partner, 
Wm. Sword&Co .. aM former 
managing director of Morgan Stanley 
& Company, Inc. They rer.laced 
T. Roland Berne7 and Victcx E. Rockhill, 
who resigned. 

Mr. Berner served on the board for 11 
years. and was untiring in his devotion 
to the corporation. We shall miss his 
earnest efforts and his >Mse counsel. 

Mr. Rockhill provided excellent guid· 
ance in his four years of association 
with GAF. and we extend our best 
INishes lei him. 

~------·~---------·-----:----·--·----------------·----------------------.. --------·--------·-------.. .--------­

t:l 
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G&FCORPORAnGN GAFCOIIPORATION .._..of Directors Qfflcera -••._lllll _ _., _ _,_,..., .. ,.,,_.,., ..... ,,£<a!<f•J>"''""'"'·'· ~ ....... iA.AA1'ii...<:w:.. •. .t\._\,,.:_~,.:<-;~,Jtilbf.t"Y>J f4.it.; ~:=..;~tv.:-.:~:.~~w.~~:::lt!!l~~-w-~~s~·,.._w rr !liltBIIiB 

-.. w.m.r· ...... werner Frederick w. r.tcNaMt,Jr. 
Cncurman Cha1rman of the Board Vtce President 

PhdlpB.O.ltcm 
Executive Vice President 
GAFCorporalion 

KennethC.Fo.ter" 
Former President 
The Pr~entiallnsurance 
Company of Amenca 

RalnerE..Qut' .. 
General Manager 
Cr("1rt SUisse 

Wm. P.ilton Marin" 
Attorney 

Juliette M.llot'an 
Executive Vice President 
GAF Corporation 

Wilbm s. Ogdctn 
Executive Vice President 
Chase Manhattan Bank. NA 

....... J.O'Lealy"" 
Vice Chairman of the Board 
United States Trust Con:pany 
of New York 

JMMtsT.Sherwm 
Executive Vice Pr·~ident 
GAF Corporation 

William Sword 
Wm. Sword & Co .. Inc. 

Howad S. Turner•• 
Chairman of the Board 
Turner Construction Compan) 

'Member, Executive Committee 
''Member. Audit Committee 

and President General Counsel and Secretary 

Phil.., L Dlliton 
Executive Vice PresidP.: .r 

JulltHe ll.llcnn 
Executive Vice President 

.t ..... T.SMtwln 
Executive Vice President 

........ caon., 
Senior Vice Pmsident 

.totephG.H .. I 
Senior Vice President 

Frn T. Cllrnpagn~~ 
Group Vice President 

R. Power Frner,.tr. 
Group Vice President 

JackF.Gow 
Grwp Vice President 

N.iPauiK.._t 
Grcul) Vice President 

IRiymond Addeo 
Vice President 

John -1. Butbr 
Vice President 

(ieorgeF.~ 
Vice ?residc>.nt 

ThOIMaA.hnt 
Vice President 

LeoJ. F4ft.;IUf 
Vice President 

Alhu!Qoedukllg 
Vice Piesident 

SlmoliW. Kantor 
Vic!'! President 

lUchini C. Mullen 
Vice President 

.larR.Otson 
Vice President and 
Treasurer 

Alfred P. Rlmllnger 
Vice President 

.lack Scheclcowllz 
Vice Presid~nt 

Allan liNn 
Vice President 

llaymondW. Smith 
Vice President 

Richard F. Smltl1 
Vice President 

A.lugeneStlllm811 
Vice Ptesidenl and 
Controller 

FrMkE. Wetherill 
Vice President 

13 

G-1 EPA0020040 



At Home 
GAF produc+.e are pan o~ 1001 hie_ _ _ 1 GAF color print film is available in the I GAFs ine of V.ew-Maste,e stereo prod­

ucts inCludes thousands of different pic­
tures in standard and talking reels. 

at home. at work, and at j.):av. most popular sizes. 
Here are some of the ways. 

2 GAF high-puri:y iron powders are used 
in television and radio circuitry. 

3 Flam!-retatdant GAF ~:meals add 
protectioo to curtain fabrics. and GAF 
brighterers help make thern¥1i1ite. 

4 GAFView-Master' rear-screen projec-

7 GAF latex backi"GS give upholstery tex­
tiles added eyfHlpp'al and enhance 
durability. 

8 GAF's broad spectn.~n of dyes put the 
color into natural andsynthatic fitmrs. 

tor shows big, bfl9ht pictures even in a I GAF surfac~ in metal polishes help 
lighted room. to keep c!Yorne. st.."linless steel aiVJ 

olharmetals gleaming. 
I GAF's processing laboratories tn the 

U.S. and Europe provide quali!y finish­
ing for black and wtite and color films. 
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8 GAF butanediol is a ey ingredient nfthe t1 GAF surfactants give smootl"• apptica- t4 GAF UvtnUI11 JYotects vinyl roofs and 
strong PBT front and rearend paritls, lion to alkyti and oil-basoo house paints. decorative panels against the elements 
and of the po!yurethane bumpers on 
ma~~ycars. 

tO GAF surfactanrs and other chamicats 
help give modem rnotOI' oils, lubricants, 
and antifreeze their special qualities. 

t2 Topoftheline, fmberfine8 asphalt 
roofing shingles have 111e beauty and 
charm of WQO"i stulll:)tes, but give added 
protection. 

t3 GAF wash!ng and scouring agents and 
chemical detergents are in many auto 
polishes, tire cleaners, and metal 
cleaners to help maintain that showroom 
look. 

~SGAFclt'i\.'E!WBysealer protects and 
reconoll'.oos bW:ktop dri'.eways and 
parkir!J araas. 
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FluncWRevlew .................. 
Dollars 10 Millions 

..... ----·- -· ---···------ -----···-··:-...... ~-·--~~- -~ ... --~~--------------- ~~--- _, ______ ~---~"'-~···-.:.--..-, .......... __ .... -----·-
Year Ended Oecembet 31 

Net Sales b·~ Group 
Chemical 
Ptdo&H~pro 
Butla•ng Materials 

00 00ULOOO OL•'0'000oo' 

Total 
·-··----

1875 1974" 1973• :1,:;'2 1971 1970 1969 

1231.1 $2371 $2153 $193.6 $1773 S172.7 $181.6 
317.0 3511 330.2 296.3 260.4 223.3 221.5 
372.3 ;j00,6 303.4 278.6 246.1 187.5 188.9 

----------------- --------------.. ------------------------------~-- -----------.........------------....... -..--oo ..... ..... $948.8 $848.9 $768.5 $683.B $583.5 $592.0 
I • .. :. ,. ..•..• , ... ••• .•.•.•.. .., u ·'"·'_.....,..., •.. , -·--~~-~-----·•.._• .... ,..,.,..__, __ .,.., ••.• _.,... ... -,.,.,_,....._ _ _,.---·------~........_ ___ _ 

Direct Operating Profit by Group 
Chem1cal I 31.2 $ 45.7 s 29.8 $ 24.4 $ 24.3 s 24.8 $ 28.4 
Photo & Repro 4.1 10.0 18.3 11.5 7.3 2.1 11.7 
Bulld1ng Matenals ..... 43.5 38.8 48.1 44.4 22.8 21.9 

··---------.--
Total , .... $ 99.2 s 86.9 $ 84.0 $ 76.0 $ 49.7 $ 62.0 

ConiOIIUted.......,ofOptgtiana 
~· ,.-,, ··---~--------------- ----·-··---~-------------·---~------

Dolle~rs in Millions 
~. 

Year Ended December 31 1875 ~974" i973" 1972 1971 1970 1969 
---~------ ..... --- , .. 

Net Sales 
• •--·· Tnro.,,, ·-··•··-··-··~---·-· __ ......... _.._ __________ ' 

........ $948.6 $848.9 $768.5 $683.6 $583.5 $592.0 
Cost of Products Sold 
Direct Operating Expenses 

.. 1.1 672.9 593.0 535.4 477.2 419.8 417.3 
183.5 176.7 169.0 149.1 130.6 114.0 112.7 

Direct Oper<tling Profil --- ........... ~-----------~----------------·-----------
.... 99.2 86.9 84.0 76.0 49.7 62.0 

Oisconlinued Operations Operating Loss 
Unallocated Corporate Expenses: 

Interest 
Other 

lncome.t>eiore.income·raxesa~-· 
Extraordinary Items 

Income Taxes 
lnrome-lleiare'Exlra(;Cii~'Yiieffis ·------ -"--
Extraordinary Items 
·-• •·---·~- A~u ••••,•~••" ----u •••• -~• ' ''''• •- ••"• "• ••·•~---·--. 

Net Income 

(11.8) 
(21.7) 

41.5 
(15.&) 

30.1 

s 30.8 

(16.8) (12.1) (10.2) 
(32.8) (19.2) (23.5) -
49.6 55.6 50.3 

(21.1) (23.8) (22.6) 

28.5 31.8 27.7 

$ 28.5 $ 31.8 $ 27.7 
D.til,ercam.~MM.....re·····-·---------·--

Dollars 
"~~.na~·ea;;,;9;--·--··--·----· .. ----·---------·-

lncomebeforeExrraordinaryuems 1 2.01 $ 1B4 $ 2.06 
Extraordinary Items 

.... ···- ·N'ei .. lnC:o;:;;---·-··---~-- 1 2.01 . -~-1~ .. ~ ?.Q6 

Fully Diluted Earnings: 

•• lf'ICome before Extraordinary Items· .. 1.1'1 s 1.62 ·· .. $ 1.74· ·. $ 1.49 
Extraordinary Items 

... 

NB"ii~e • 1.78 s 1.62 $ 1.74 $ 1.49 
--....;... ~ ...... e..-

'~' 

' ' . 
-.....;.;.....,.~~.~~-----..:.. 

·· Weight8d Av~tage NL~tnber of Common Sl~ares · 
· ·.·.. Outstalll:ling (in thousands) · \. 13,237 13,518 ·, 13,631 13,687 
~-~--

....... ·-DiVidends on Cornrnon Shares • ••• $ .,46 s A2 $ AO 
-~-... 

, Shareholders' Equity aus ... $20.87 ·.$18.e3 ,$17.19 

•Restated -See Note 2 of Noles to Consolidated Financial Statements . 
.. ""Figure omitted because not dilutive: · 

·.· . . 10' <C.,. 

(4.3) (2.6) (1.0) 

(10.4) (11 .6) (10.7) 
(23.7) (19.9) (20.6} 

37.6 15.6 29.7 
(15.7) (7.2) (14.5} -21.9 8.4 15.2 

(8.4) c3.3 (4.1) 

$ 13.5 $ 14.7 $ 11.1 

. $1.19 $ .38 .$ .83 
.41 

$ .79 .. 

13,609 13,594 13,499 

$ . .40 $ -40 $ .40 

·· .. $15.77 $15.45 ·. $14.96 

.. , 
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.._ •...-nt'sDiscuulonandAMIJ•Isaf 
Sumn'MVof O,..tiawt• 

1171~~wfthtiT4 
Sale: lflCreased 2% 1n 1975.1ed by tho~ Budd1ng Materials ( + 3%) and 
Photo & Rep;o( + 2"'o) prodll':l sales (lroups. The increase resuHed 
tram hghel prices m most majOI' pro..1~ttines partially ollset by gen­
erally lower unit sales VOlumes 
H;gher Building Mate~ials sates were pnncipally due tos!rong 
demand mthe U S. re·rooling market Increased Photo & Repro sales 
were largely the resuttol pnce ircreases and domeslic graphic arts 
and pnntExpress •Sdlesgains. ChemiCal sates (-1%) reflected 
depressed economc activ~yWOfldwide. Volumes declined 1n the 
domest•c tell and acetylene chemical lines. more than offsetting sig­
nifiCant sales gains in agncullural chemical produc!s 
Cost reduct1011 proqrams succeeded in holding drrect operating 
expenses at levels slightly higher than rn 197 4. Selling expenses 
increased 1n line With planned perscnnet increases and programs for 
deeper marllet penetratm. Admmislrati\te and general expenses 
increased primanty due to higher cosls o1 services. 
O.rect operahng proW declined in both the Chemical and Photo & 
Repro l"•rups as a resuH of lower sales volume and operatrng levels 
at man~ .ttunng plants. and the inability to pass on ali cos! in­
creases Bulldlf19 Matenats profit wa• Slgn!!icdnlly above last year 
because pnce ino,;reases held as •tolume increased in the ~Iter half of 
the year 
Unallocated corporate interest expense tapered all from 1974's hgh 
levels as a resun of reduced prime rates and reductional ~-term 
debt through the useol internal financing. 
Other unallocatefi corporate e"perrses tor 1975 were slightly below 
1974, due principallytoa$4 .0 million nontaxable gain on the sale of 
technology and know-how to the GAF/HGis Chemie Gm.b.H. pint ven­
ture Cost increases resulted from increased slaH operating expen-
ses. ~galcosls, and inllatronary admi'listralivecosts. 
ProvisiOn tor 1975 income taxes decreased $5.5 mil~on (26%)due to 
a prelardncome decline or $3. 1 million (6%) and a 8.9 percentage 
pornt decrease in the effective tax rate due to the above-noted $4.0 
million nontaxable gain,larger investment Ia~ credits. and greater 
benefit from exporting activities. 
The eflects olthe accounting change for foreign lranstationgains 
I losses) (see Note 2) as restated'" the S\Jmmaryol opera!ions tor the 
years 1975. 1974 and 1973are as follows: 

Income Before Income 
T BXBfi & Extraordinary 
Items 

Income Taxes 
Net Income ----- ~· 

1975 1974 Change 1973 Change 

$3.5 $(6.5) $10.0 $3.6 $(10.1) 
(1.8) 2.5 ( 4.3) (0.7) 3.2 
$1.7 $(4.0) ..; 5.7 ~.9 $( 6 9) 

The ellect for 1972 and earlier was immaterial. 
'iiT4cam...-wlthtt73 

'&Repro)aspriceincrea5esmorethancompensatedlorlowerunit 
sales volumes(influenced by raw material shortages).Sales groWth, 
hoWever. was! astrained beci:luse early 1974 prii::econtrols delayed 
the pass-through of inflationary COSt inCr9aseS for raw materials, 
labor, fringe benefits and plant operations. Ali groups were adversely 

·.. aflected by the economic slowdown late in the year, whichnecessi· 
· tated cutbacks in production to adjust inventOry levels. 
During 1974 ihe company adopted LIFO accounting for dyestuits 
and pigments inventories at Rensselaer, N.Y., which resuhed in . 
-increased cests of $3.9 milion (with a favorable incometaxandcash 
now eflect of$1.8 million). 

Direct operatrng expenses increased moderately in abSolute dollars, 
but declined as a percentot net sales. The increase reflects a$136 
nullion rise in 197 4 cost and gpendtng levels (prmcipally marketing 
expenses-distribution and selling sn mil~on-7%, and advertising 
51 Omilllon-6"'.). ollset in part by a nonrecurring 1~73ct'largeoiS5.9 
mdlion relatng to the phaseout of Linden. N.J. facifities. 
D11ecl operating profit' increased primarily as a result of price 
1ncreases more than compensating for lower sates volumes and 
hrghef costs. Significant gains were made in Chemcal and Building 
Materials. The Photo & Repro group was adversely affected by the 
price/cost squeeze. and profits declined. 
Unallocated corporate inlerest expense lor 197 4 increased substan­
tially from 1973 because of record 197 4 rates of interest and ligher 
average levels of short-term borrowings. 
Other unallocated corporate expenses lor 1974 increased$13.6 
million (71 %). Of this aroount. S9.5m~lion resulted tram increased 
stalf operating expenses(increased legal costs ot S 1.4 million, and 
generally higher administrative costs consistenlv.ith inflationary 
trends) and the ellect nl the accounting Cha'JQe for foreign transla­
tions. The batanceof$4.1 miUion is the resun of smaller gains in 19i4 
a~ r.nmpared with i973as follovvs: 
1974-Anetgainof$1.91TiUil.if'lwasrealizedfroma$5.5millionprofit 
on repurchaseof5%convertible subordinated notes, $1.4 mil~on 
profit on salesolthree prooerties, partially offset by a charge of 
SS.Ornillion asscciated with the moveol administrative activities to 
Wayne, N.J. 
1973-A net gain of$6.om·~lion was reaftzed from a$6.4 milflonprolil 
on repurchaseoi 5% convertible subordinated notes partially offset 
by a $0.4 miNion loss on tease terminations. 
The 1974 provision for income taxes increased only slightly on a sig­
nificant pretaK gain as a resuH of a 0.4 percentage point decrease in 
the effective tax rate. 
The extraordinary items 101 the years 1969through 1971 were as 
follows: During 1971 the company discon;inued manufacture of 
variouschemicalsreSI.dting in a net $9.7 rrJIIion provision ford'aspor;;d 
ot assets. Accordingly. 1969 and 1970 results were restated. Partially 
oflsotting the charge was a$1. 0 million net gain in translational 
foreign currencies. The company changed its investment tax 
credit accounting to the current recogn~ion method from the deferral 
method, thereby increasing income by an average of approximately 
$1.4 mit:ion per year.ln 1970the eKtraordinarygain of $6.3 million 
consisted of a net $2.4 million gain on the sale ofthecompany's TeKas 
production facilities tor Amiben, abandonment of its originallacility in 
NewJrJISBy, and renegotiation of the Amiben supply contract. fn 
addition, the company's English subsidiary realized a net gainof$3.9 
million from the sate olits London headquarters. In 1969 a net$4.1 
million extraordinary loss was provided lor the disposal of certain 
plant facilities and related costs. 

•Direcloperating profilforeact.ollhecompany'sttveeworldwideprodud&alesglaups 
.isonadiractrespan$ibililybasis. Accordingly, corporatastaH and inleresiBXptniiiS 
are nat allocalecl. . 
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FluncMI Acllvllln 
A substantial improvement in cash flow occurred dunng 
1975 as a resu~ ol an $18.5 million reduction in inventory and 
a $.6 mil~on reduction~., accounts receivable. This positive 
cash flow permitted the company to reduce: 

•long-term debt (including the current portion) by$19.6 
million. including a prepayment ol $12.0 miiNon of its $60.0 
millicr~ 7-year bank term loan with a corrt$p00ding reduction 
in the compenbaling balance requiremeilts: 

• short-term debt by $10.7 million; 
•lines of credit tor short-term hnancing. 

Long-term linancing in 1975 consisted primarily ol a $.8 
m.llion 1 0-year tax-exempt issue for a pollution control 
prc.Ject in &nghamton, N.Y. 

"-nca.ICondltlon 

AI December 3~, 1975, workmg capital was $2678 millton 
compared With $304.3 rntlhon a year ago. The rat10 of current 
asse1s to current liabilities at year-end was 2.9: 1. The capital 
base was 31% long-term debt (including the current portion) 
and 69% shareholder equ~y. 

Cash requirements to meet maturing debt obligations over 
the next five years are: 
1976 $27,683,000 
1977 $10,179,000 
1978 $23,389,000 
1!179 $23,399,000 
1!180 $19,178,000 

-------~-.. --.. ·-~ .... -~ .. -·----·---~·~·--·· --·- _,.,....,..,_ .. -~ .... ..,,., ...... -.. .,.._ ..... ·-·. ~ ....... ____ ·--~~------..... --o--. ............ __. .... ,.- .. --- .. ----------
Dollars in Millions 

oecemb"er31_._ --- -·--.. ~---------·1&75_ .. _._1974=- -.... 1973~-----,972~-·---,971 ____ 1970~ 
-------·---~·-------~_ .. ____ .. ___ ,_ ·- -s 411.5 $ 435.2 $ 364.0 $ 340.3 $ 319.0 $ 289.8 $ 297.8 currentAsSeiS·---·--·- ··--.. -------·· 

Current Uabilities 143.7 130.9 112.6 132.0 113.8 84.5 99.8 
~----- -··----------------·-·--·· Working Capital 28T.8 304.3 251.4 208.3 205.2 205.2 198.0 ----------------·-·----------·---------· 

------ ·-·-·--··------·--···--------------- ----Property,PiantandEquipment-Net 243.8 231.6 221.2 225.9 222.6 231.2 235.8 
TotaiAssets 705.4 709.4 628.4 610.8 588.3 561.2 574.2 ---·--------
Long-term Debt-lncludiriQCUrieni Portion ___ ·1 .... ---186.4 --1-36-.6-""'13G.7-- 155.6 

Shiueholdms'Equity 379.0 357.6 342.9 321.3 301.8 
152.5 
297.1 

156.8 
290.2 

EmploJIMIII....._., -·------
-·---·---
Year Ended December 31 

Net Sales 
Number of Employees (Year-end) 
Wages ~!aries Including Fringes 

Dollars in Millions 
--------~----~----~--~ 19,'4 1973 1972 1971 1970 1969 1175 

S INA 
~,231 

s 211.4 

----- --~------~---
$ 948.8 $ 848.9 $ 768.5 $ 683.8 $ 583.5 $ 592.0 
22.213 22,544 22,a21 21,955 19,n3 21.ooa 

$ 257.9 $ 246.4 $ 224.7 $ 204.9 $ 183.3 $ 18o.4 

Dollars ------ -- . -·-______ ...... _ 
Net Sales per Employee 
Wages and Salaries, Including Fringes. 

as a% of Sales 

22 

$41',881 $42,714 $37,655 $33,666 $31,146 $29,510 $28,081 
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..... ____ . ___ , ................. ~ ..... ~-·-· ~··~·~-" --. •···---··· ··-~·- .... .. ···- '--~· ,,,... ...... __ , __ ... _ ,._,_ ___ - - .. 

Dollars in Mi!~ons 

1~75-ByOuarter ·1974-ByOuarier 
First" Second" Third" Founh First• Second' Third' Fourth• 

----- -~----·-'••»·•·-··· .......... ··········· 

Consolidated Statement of 
Income Information 

Net Sales $209.8 $235.8 $265.7 $253.1 !1:215.8 $247.9 $252.2 $232.9 
Cost of Products Sold 151.5 170.0 187.7 181.9 157.1 172.6 174.2 169.0 
Gross Profit 58.3 65.8 78.0 71.2 58.7 75.3 78.0 63.9 
Net Income 3.6 10.2 12.1 5.0 3.5 10.3 11.2 3.5 
Earnings per Shar&: 

Dollars 
Primary .21 .70 .85 .30 .19 .68 .75 .22 
Fully Diluted .21 .60 .70 .28 .19 .58 .63 .22 -----··--·--·---..,.-............... ~~ ~ .. ~ ............................ -~·~·'"· .•. ·-··h.O:o..--. ·--- -------···· .... --- .. -· .· ..... ~. ..------------· ... ____ 

·-::----······-··---------·-··---··---·-------.··-·-···-···---- -----~----~ ...... -·---- -- ----~--------·----····------~- ··----~· 
Dividends per Share: 

Common 
Preferred 

.13 

.30 
.13 
.30 

.13 

.30 

Dollars 
.13 .11 
.30 .30 

.11 

.30 
.11 
.30 

.13 

.30 ----------------------· --·~----·-·--··----·----------·····-·····-·---·····--·-··-··--·--
Price Range of Securities on 
the New York Stock Exchange 

Common: (Low~High) 
Preferred: (low-High) 

For:lgn Oper•tlon• 

7Va·11~ 9%·12Y2 9Y2·13Y4 9Y.!-11¥4 
13-16~ 15Ya·17Y2 14Y.!-18Y4 14Y.!·16¥a 

8¥..-11% 8Ya·10Va 6-8~ 6%-8~ 

15Y4·17¥a 14\',·16¥8 11~·14~ 11~·14~ 

Audit Committee 
The company's foreign subsidiaries are located principally in 
Canada, Western Europe and Australia. 

The consolidated financial statements include the follo'Ning 
amounts with respect to foreign subsidiaries (all of which are 
wholly owned): 

The Board of Directors Audit Committee, consisting of out­
side directors, meets separately with the independent cer­
tified public accountants and company management at 
least twice a year to discuss thE' scope and results of the 
annual examination, internal accounting controls and signifi­
cant accounting matters . ....,_lhMt 

Oecember3t 
Dollars in Thousands 
1975 1974" 

-~--~·-.---~--$72,814-----$74,127---------·--------------------··--.---··-·-·-···--------

' o1t1et asseis - · ·· ··12;u1- · · ·1o.889 · 
·. •. Tolalassets . 85,50$ 85,616 
~"~h~·~ili~~· ~---------------~~~1::3~7--.--~~~~~~ 
oiiief iiabitities · 8,145 5,928 

Tolalliabi6ties 38,782 41.426 

Net assets $48,723 $44,190 

lut.mentoflnoame Dollars in ihcusands 
\.•· Yea1Eii18d~3{:------·---.'"' ··-· ·· ·-197if"' ····1974• 

'Netsales $135,526 $129,172 

Net incoine S 5,248 S . 5,20{ 

·. *ReSiated-See Note 2 cf Notes to Consolidated Rnancial 
·Statements. 

,•, 
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OAF Corporation llndConsoJ~Subsldlarles 
lummlrroflfgnlliantAccountlngPolicles 

Prlnc:IIMiofec.n.otlckltlon 
The accounts of all significant subsidi.:uies of the company 
are included in the consolidated financial statements. 

Tt .. .a.tlonofForelgnCwrenc ... 
Cash. accounts receivable and liabilities olloreign sub­
sidiaries are translated into U.S. dollars at current exchange 
rates; aU other assets, deferred income taxes and deprecia­
tion are translated at historical rates. Operating accounts. 
except for deprec•ation, are translated using average 
exchange rates to approximate the rates in effect vo.'hen 
transactions were consummated. 

Foreign exchange gains or losses are included in net income 
for the period in which the exchange rate changes. 

lnventorl•• 
Inventories. other than dyestuffs and pigments, are valued at 
the lower of cost (principally average) or market. Dyestuffs 
and p~gments inventories are valued at cost, de!~rmined by 
the last-in. first-out {UFO) method. 

Proporty, Pa.nt and Equipment, .-Related 
Depreciation 
Expenditures for ma:ntenance and repairs are charged 
directly to expense; major replacements and betterments 
are capitalized and depreciated over the remaining esti­
mated economic lives of the related assets. The cost and 
related accumulated depreciation of property sold, reiired or 
fully depreciated are removed from the accounts and any 
resultant gain or loss is included in current income. 

Depreciation is computed principally on the straight-line 
method based ern the estimated economic lives of the 
assets. These lives are subject to annual review and revis-ion 
to assure that the cost of the relaled assets is written off over 
their eoonomic lives. 

Coat In ExcessofNel Anet1Acqulrecl 
Cost in excess of net assets acquired in connection with 
acquisitiClfls prior to November 1. 1970. is not being illl'lOr­
•ized because there has been no diminution in value; such 
cost made 

........... , II;>U<OIII\.Iarnor• 

lized onthe straight-line method over a period of forty years. 

':.'. 

DeferredlncomeT•xn 
Deferred 1ncorne taxes arise from reporting certain 
income and expense items in the financtal statements in 
periods different from those in which suctl amounts are 
reported lor United Stales income tax purposes. 

lnveslmentTuCredlt 
The company accounts for investment tax credits arising 
since .January 1, 1971, as a reduction of the provision for 
United States income tax (the flow-through method).lnvest­
ment tal( credits which arose prior 1..::' that date have been 
deferred and are being amortized ()ll'ji the estimated service 
~ves of the related assets. 

ReMareh-.dhvelopmentCoat• 
Expend~tures for research and development are charged to 
income as incurred. 

RetlrementPIIIftS 
The company and its subsidiaries have retirement plans cov­
ering substantiaily all employees. The company's policy is to 
lund amoonts equal to pension costs accrued and. for plans 
with prior service costs, to aroortize such costs over periods 
not to exceed forty years. 

~lng1perSiulie 

Primary earnings per common share are computed by divid­
ing net income, less preferred slack dividend requirements. 
by the weighted average numberC'f shares of common stock 
outstanding during the year. The computation assumes 1~ <:~ 
exercise of outstanding stock options to the extent they are 
dilutive. 

Fully diluted earnings per common share are computed on 
the assumption (where the effect lhereof WC'Jid b6 dilutive) 
that convertible securities outstanding had been converted 
into shares of common stock. Appropriate adjustments lor 
dividends on preferred stock and interest on convertible 
notes (net of income tax effect) are made to earnings appli­
cable to common stock for assumed conversions. The com­
putation also assumes the exercise of all dilutive .;tack 
options. 
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ConsolldMed Stalementollncome 

Y6JI Ended December 31 1175 1974 

- ----------------~------ ·-·-------,.------·-···J~~~) 
Nets.lea $114,421.000 $948,809,000 
·------·--- --------....,....-~ ... ~ ,.,.._..,..~~···'-"<r•~- • • • <" ··-···~·--·""'""•"•""""",......,...-"-"" 

Com..tExpenMa 
Cost of prodoctssuld (Note3) 
OistnbuttOn and selling 
Advertising 
Research P.nd Ck:velopment 
Administrative and general 
Interest (Note6) 

Total Costs and Expenses _______ ;__.:.;;_;;, __________ _ 
Otherlncome(C..,.....I 
Gain on sale of technology and know-how (Note 1) 
Office relocation expenses(Note 4) 
Gain on reacquisition of 5% con11ertible notes 
Other-net 
____ To!alpther Jncome(Charges)-Net 

lncom:elelore Income T•••• 
Income T1111(Note 7) 
Net Income 

Weighted Average NurnberofCommonSharea Outst8ndlng 

4,000,000 
1859,000) 

(35,000) 
3w301,000 

13,237,000 

-----------------------------------------------E.-nlngsperCommons-. 
Primary 
Fully diluted 

Consolidated StatementoiRetlllned E.-nings 
FortheYgar 

Balance, Jaruary 1 , as previously reported 
Restatement of pilar years· income for change in 

accounting for foreign currency translation (Note 2) 
Balance, Jarl.lary 1, as restated 
Net Income 

See Summary of Significant Accounting Policies and 
Notes to Consolidated f-inancial Statements. 

·,. 

$2.08 
$1.71 

1175 
$294,188,000 

(1 ,o&t,OOO) 
213,1 a&,t.iOO 
30,848,000 

672,930.000 
129,686.000 
19,378,COO 
15,011.000 
44,216,000 
16,792,000 

---&9a~o1fo00 

(5,045,000) 
5,523,000 
(1,721.000) 
(1.243.000) 

49,553,0CKl 
21,036.000 

---r2e.517.000 

13,518,000 

$1.84 
:51.62 

1974 

$271,619,000 

2,895.000 
274,514,000 
28,517.000 

25 
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...... 
c....-tAIMis 
Cash 
Accounts receivable-trade, less allowance for doubtful 

accoonts-1975, $4,900.000: 1974. $3.90:'.!,000 
Accooiiis receivable-other 

Inventories (Note 3) 

Fmishedgoods 
Work 1n process 
Raw materials and supplies 

Total Inventories 

Prepaid expenses 
Total Current Assets 

Property. Pl.,.t lllld Equipment, at cost 
Land and land improvement!. 
Buildings and building equipment 
Machinery and equipment 
Construction in progress 

Total Property, Plan~ and Equipment 
Less accumulated depreciation 

Property, Plant and Equipment-Net 

Cost In Excus of NetAuetsAC!CIUired of which 
S2,493,000at December 31. 1975, is being amortized 

OtherAsHts 

Total Assets 

see SummarY of Signif!C8nl Accouniing Policies and 
Notes toConsoiidated Financial Statements. 

"·\ ... 

1171 

s 12,823,000 

151,233,000 
10.111,000 

108,180.000 
48.321,000 
78,432.000 

13ii;"iii;i00 

. 8,523,000 

411.471.000 

1..-,ooo 
104,515.000 
270.831.000 
17Pit,ooo 

407,383.000 
183~11,000 
243.SU.OOO 

15,118,000 

1974 
(Note2) 

$ 15,235,000 

153,965,000 
7,983,000 

105,647,000 
43,948,000 
99,865,000 

249,460,000 

8,537,00o 
435,180,000 

14,724,000 
100,867,o00 
255,048])00 
21,143,o00 

391,782,000 
160,140,000 
231,64?.000 

34,998,000 

7,629,000 
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December31 tt71 1974 
(Note2) 

_ _.....,,..._.,~.....,..._.,..,fi.-~ .. _...-. ~""•·~·••·••~-~··•·····-• • -•·""''"•···~···-·-• • _.,~ •• •• ·• •· ·- •• , ••• ••••''''''" ~ .. ,,,.,. •••.·-·· • •·•• , .. ,,.,_ ..... o ••-'••• ""'"''~"'-'"•..-••"..-<>"'''- .. ....,........,~~-• • ~ c•""·~~_.,_,,,..,~- --~·- _., -·~--c-

~~~-~·~~-·· 
Cunent LlllbllitiH 
Notes payable (Note 6) 
Current portion oCiong·term debt (Nor.r:!6) 
Accourlts payable 
Accrued liabilities 
United Slates and foreign income taxa& 

Total Current Uabililies 

... -... -~ ...... "-~----·····--···- -·-·······-··--····-~----· --~··----- ······----.,·· -·· ..... ·-· 
L.ongotermDelttLenCVtrentPortlon(Notee) 

Deferred •ncome taxes 
Deferred investment tax credit 

Total Deferred Credits 

• fl,114.000 
27.-,aoo 
47,011,000 
4t,t27,GGO 

a,o71,000 
't43.Mt;oGO 

s 32,431,000 
5.243,000 

42.316,000 
40,453,000 
10,444,000 

~·T30.887.o00 

181,173,000 

31,884,000 
4,298,000 

~·· ··36,182.000 

__ ..... _ .. _________________ --------------· ______ ... ______________________________ .,._, ______________ _ 
3,619,000 

-·-------·-······---·----· ···---·--··-------·--------·------·~--CommltmtnlsMCIContlngentLIMIIItiH(Notet1) 
·--· -.· .. ---··-· .. ~ .... -----------·-·-~-- ·------

Preferred stock, $1 par value; authorized 6.000.000 shares; $1.20 
convertibleseriesissued-1975. 3,105,706shares; 1974, 3,105.411 shares; 
at assigned value of $1.25 per share (liquidation vakJe 1975, $83,306,000) 

Comrnon :;tock. $1 par value; authorized 25,000,000 shares; 
•ssued-1975, 13,764,090shares; 1974. 13,763,715shares 

Additional paid-in capital 
Retained earnings 

Total 
Less stock held in treasury, at cost 

Corm~-1975, 534,!W9shares; 1974, 620,949shares 
PrefemKI-1975. 76,400shares; 1974, 76,400shares 

Total Shareholders' Equity -------------------· 

. . 

See Sumnary of Significant.Accwnting Policies and. 
Notes to ConsolidatedRnanclal Statemerils. . . . 

r.• ,. 

3,U2,000 

13,714,000 
53,111,000 

313.141.1100 
384,343,000 

3,882,000 

13,764,(.'00 
52,791,000 

293,108,000 
363,545,000 

4.!!!-!!! 5,025,000 
-- 932,000 

378,03~ _____ 35_7.588,000 

$709,449,000 
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Year Ended December 31 

,....PrMt, .. 
From operatiOn$: 
Net income 
Chafges (crediis) ~ alfecttng workii"'Q caprtai. 

Oeprectation 
Deferred lflCOme taxes 
Gain on reacQUISition ol5% convertible nott'tS 

Office relocatiOn expenses (l'lOrlCOOent JXli'IIOf'l) 
TranslatiOn ~(nancurrenc I-Ortm) 
Olher 

Foods prOVIded lrom operatiOnS 
Issuance of long-term debl 
Property, plant and equipment QSJ)O'ilfiOf'IS 
Other 

Total 

FundeAppllecl 
Additions to property, plan! and equipment 
Cash dividends 
Reacquisition of $18,500,000 principal amount 

of 5% convertible notes less related gain of $5,523.000 
Other reductions in lcrlg·term debt 
Investment ir. jOint venture compa·lY 
ACQUiSition ol common stock fa treasury 
Acquisilionof preterr6d stock for treasury 

Total 

..... IDecruMJinWoltlngCI!pltlll 
~Capital. Jaruary 1 
W:lrking Capital, December 31 

AM~ra~aota...nlnWollllngc.pbl 
Increase (decrease) in current assets: 

Cash 

·... Total - \ · ... 

---a.:M7.000 

-.ooo 
140.000 
-.ooo 

·eo,m.ooo 
t.O~ 
-.ooo 

lt.410,000t 
lt,lti,OOO 

3'7.-.oDO 
10,101,000 

41,101,000 
1,141.000 

t20,000 

17,1i7Pii0 

(31.,411.000) 
*v213.000 ----

.... 

1974 
(Noee2) 

s 28.517.tm 

24.212.CXXl 
1.351,003 

(5.523,00)) 

1,858.1XX> 
4.255,(XX) 

92.003 
- · ·s.fi62.im 

65.980,(XX) 
4,643,003 

587.tm 
. 125.972:00> 

39.288.000 
9,923,(XX) 

12.977,(XX) 
&.27a.ro> 

3,718,00) 
932,(XX) 

··---73Ti61QI 

52.856.000 
251,437.000 

-~m.o:Xi 
..• -~-------- ------ . •.. .• .. . •.... ----- ·---.... h·~"'"'""-•:."' 

.. ··~ ...•. ··-··· . . . ····---~-- ~-~- ~--..._.-~ ..... 

$ 

lncrelse (dacrMSe)lncurrMI labilities: ·. 

Nc:tes~fcib~t(i . · . ctt.m.aOOi - -4.997.o00 
eunar.t)omoriofloog-temfdebt .._.. . 4.35o,cm 

\ \ ~~~;8ble· . - ~'100;010- - -- -'<i:sa.toook ... ;i=s:::kYetQn~- -J:::, ... --- t:::= 
_ - ·r~_ - . ..' , -_ . · . _ . . . _ _ .__ ,., ..... ~: -' 18.3S8iii 

~-~-~!!"W..~~-~-----:_ ___ ~.._ __ ~IPI~-!!·4~1!!1·~-~~~ .. ..;,;;.,.. _ _,!S~52~.856~.ooo~ 
seG~ofSignilicant~ Policiesand ·. . 
NdatoConsoidatedfinanCial Sta~. ·-. ' 

-·• ·.-\. 
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t ............................... . 
Dln'91915 INr oorroany ard()1e;nische 'M.'ftl;e HUt&. A G 
l'1'QI1.awed0..an~. bmadapnt~ 
tGAF;tOs OIMIIG m b H )IOc:ontotn.IC:tW~a 
~m~~pWII.nWisiGemwtyo Theprt 
IMtUrt'ISowned 8(Jially by the"-~ ~ lf'CIHUfs_ Tt~e 
lflVeStrr«t is induded 11'1 Olher AS$81Sand has tJeen 
atallrlfed lor by lhe~rnathod 

In 1t1e sectmd quanar 1:11975. thd ~ IOid certiW'I 
tecfn:li(w'!y IW1d llnaw-hc»to lhe JOill-*" resa.ilnQ 11'1 It 
gar1 ci$4.000.COOallerelrninatr.runnes ThlsQarHsnor 
sub!Oclto u s II1COIT1It tall 

a CMftlelftAGoo ....... w,.. ... C...aor 
Tra ........ 
The Financui Accounbng Slandatds bd recentty •ssued a 
Statemet1 on acCC'.oobng lor lhe 1'ransla1Jan rJ lorelgn Cl.l'· 

rencv ThepnncrpalJlfO"tlSSIOS of the Statemenl:. • applied 
to lhecc f1)111Y, requwe thai e.charlgegar.s or lasses be 
n:luded 111 Mt mcome and !hat .nventoriesbe lrans&ated az 
hstoncalrat.es OwmgthefourthQulfferaf 1975. lheCCJn. 
paoy te"M~ cs ptii\'IQIS policy (net translan gans were 
deferred and inwlrfones were ttanslaled 81 curran~ rates) 1o 
adcij)l the provisiOns otlhenew Stalement Previausly 
reported flrwlQal stalen'IEifts !cr 19741Wld the Conaoildated 
Summary of OperaiiOr'IS for ,973 have been restated 
dCCOI'dinglv. The eHect on ye815 prior to 1973 is no1 ~-

The elfeclcllhe change on net inccmtaf t·a75 was., 
inaeaseol S 1. 711.000($.13 per share-primaly: S-10 per 
shale-fulv diluted). FrtM:Iusty reported net nxme lor 1974 
has been reducedhy $3.976,000($.29 per &hare-ptinary; 
$.22 pershare-lulvd!Ued). Foreign exchange losses of 
$1,257,000and $1.612.000(atler taxes)ate InCluded in net 
IOCM'JEI far !he years 1975and 1974, respectivetv. 

Refefenceis made lothe Foretgn Operalions secllOncllha 
Financial Aevie'ft' lor net income and net assets of foreign 
subsldlanes. 

~·~·~--~~~~ . COitiwilh 
. TheeiiBctallhechMgiMIJ~-~Ihe 
\fnvrilty81Decembit~l1,.1974 bV$3.852.0CW)andnel "· 
, 'incomebtheyeartheifencladb>/S1,786,0»(l.13par -
• .-prirrlafy.S.10r.«shn-U'/dlMd). Thefeisno 

.. . elftCt~lheChangcon~prior~_1.9Z48irice~ 
. . December31; 1973 ~alptaviOUIIytepoftedWis 

., lheaperinglnvenlorJ.'- slheUFOmalhrid, lhecunltt 
•· >cost tar ~invfdcrils ecceeded lheir IJFOvafUalian by , 

S4l12,1XXJaf1ciS3.852.000atOecanbar31, 191Sand . 
)97·~'~-· .•. \\ ... ··_·\. \. 

' . ~-

4 ................ , .... . 
Our" o t974N COif1)o ~ ftltJCQled OlftM1~ ana acmn­
ISlflf·ltadMIIIeSfltrn' faYc:P~aftaltoane.tld­
rry II'I•VIynt. New Jettcty L1ifmillid ftlioc.lbor\~ot 
S6.0l5.000Cblbetaab!A4Cd ~S2.557,<KQ 
... iWgl!ldto~ll'lt9~4 Anadc*Nictwoeor 
5659 'W(bltoretaabeniiNci .. ~Sl:M.OOO) 
Will If :xlfded lO 1975 ............. 
T""'c:.•- ~~riU~~'\IrnOll'lledto 
S 1 U'l~ :iOO'" 1975 ana $9.282.000 rn I :"74 AI 0rec:emt:. 
31' 197!' ,lheactulnlly c:omp.Aed valueoi ves1ed benefG 
~aleCl· Lhttdal of pension ..... wacr. 'Uid ~ 
b'Pl!f*.J CCIIsby$53.200.000. Thaestma:-chd•.•!Oed 
pno'W e c:oss 110ecember 31. tt75 .. ~\eoo.coo 
fhe~ doesnol ~ll'rf Signlflc.an L"CfeeSSII'I 
lhe req~o'i~ld~tolhepenAIOI"' trdsasa , ... of 
lhe 1974 p nGnfebm l!ld. ~. I.Rterlhtact. the 
COfTl)My 11lilble in thatvre d rerminii~Cnof a:Mns to: lnf 

guardeedbtnefes (adeflnecl~lhe act)ileacess ct 'he 
plans' net astel$.lmledto~dlht~·snet WOI'h 
altha Ifni; :Jtermnation. Such llabMy lor guarlf'4eed 
benefielat0ec:ernber31. 1975, ilnol readily determinable. 
tM would bt• 11Mita'1 rho! riJnded vested btnefill at that 
dale. Fobw'91he get1tralincte1Se in secunly prices c:llrinQ 
1975,thernarKet VMallhefund& increased substr~. ............................ 
Long-term debl a1 0ecent1er 31. !975. and 1974. was as 
follows: 

,.,. 187 .. 

Dolin,. Tl'ollurdl 
~"'-S..~n:NallclleClclabirt 197& I,._ SttJ!SO 
~,...._ PIY8tJift)tooq_u 

Mly't!i. 191:) ,... 2-l.CW» 
~ltB.~t)blnk$ u 

o..m.rJt. 1981 ..... rD,CW» 
s~~Sibaidt-.ctNalesu 

Am 1. 1983Mnlf'tl\lll~dS200.axl 
Cllelefl~· I 1'110q119112 ~ fllbllln;.td 
,, .800.m:IPIJibltAQnlt. 11183 3,1111 3.«0 
5"11.~~Naletu 

Aclr• I. 191M ............ ~bllgl'l'lriQ 
AQnll, IiilO 1,110 8200 

., .. 
~~~~'·••~~w 
n S1.153.0110ft....,.il ttllnttT._ 
........., ·.. - . ' lr,tJI 40,147 . ' 

otw*llflchtleli .... MIOft 
. ..,.,.. .......... ,.. ... 30.311 ·re... .. ' . . . 'ii;ii'' 'Teis.'Tti 
L.R~«bt.-..cn,we. ·. •• uo··· 
~..-.-.a...- \.fi.iii ·. 1181.173.: 
~- .... - -~~--~---._ ...... ,,..,_._.~~"-'·, 

..\ 
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....... CIMII ........ IRIIII ... ll•tJStl 
(07tnued) 

'fhtpo•...,.., ruat:UJ'" t980t:Juf11!11fesf ar1m o1 
'-prwnece1MW!rCIIU81J 4ingr•tltYcaqtMay 1~. 1978 
rd 12l'dtuefifllelhnlflei. ~OonOI!fi'9Sal 
~31. t91Saterepayaber·,~~ 
CO!it.lOIIQin 1976 

Tho pr~~due trl 1981 belt,_,., It 1 15'-d 
the prrneQJT'ITIOtN!tendlnQ rate ~bcJTOWingt 
~~~ 31, 191'6 Nerepayltlle11QUII'Iettt' ·~· 
memr~l11978 FVsulwrttoarr~., 
ccrtnec~<lf'l With lhel.4t rlDteS. a co~ ·•110 baf.lnced 
1~ ($4 .8CXHXXl at December 31. 11) . jJ ollhe CdS!andlng 
deC>t ISIO~rr~ 

Tie 5\7' cowerttlle subordlnMed n.,us ate ocnvertbe 
ll'ltOshates d COTI'I01 siodl. all/t'f lrne pnor 10 Apil2, 
1976at a ~IIJnpnc;eol S28 72 peuhare (~ lo 
ardl-<MlAIOn ~In speclfiea c.C\ITlStarCeS) 

The 5' ~ $lb0tdlnaled: oe~ are convertible no 
shares of cx:mncJl SIOCk. at an-, lrne. a1 a conversian p-a ol 
52750 per stwe(SIJJted tollliH.HutiCfl ~~in 
~Cit~) 

At Oei..erOOer lt. t975. GAF had demeStc ~~ne& or cred!l 
~ S52.500.000~ inlel'estgenet'ally astt~e print 
oonvneroatlendlng rate PlrJuant to certain dthedomestie 
arr~Uldef wbchlir'e;lj credit were established. 
~balances aregencwallyrequeredl jeoual 
20"4 olthe cx.esurong borrt'WtnpS and 1~ oflheii'IUS8d 
portiOfl ol the LneSot crecM AI December 31. 1975. corr.pen­
sating baliW:eS amounted to approxmaretv $4.250.000 

Olvtdend:;are restriCted under prOYISons or certain lOan 
agreements Under the most restriCtive of these provisions, 
shareholders' equltycat'V'G be rec:lJced beloN 
$348.214,000. Stweholders' eqully 8l [)ecember 31. 1975 
was $379.031 .000 

Shctt·termdebtatDecember31,1975wasS21.754.000as 
cxmpared with an 8Vflfage of $36.177,000 tor the year 1 975; 
the maxirrun amoont of such borr01.'i'lgs OI.Jtstanding a1 any 
ll'Qlth.end<Uing 1975wasS53.Q.OOO. Theaveraoe 

7 ...... .,.... 
Plolis'CJ1 hasm been madefaftneUn.led Slates income 
t~~~JSoni..Remltled8lf'MOSolb3ignt~of 
$3C;,987 .000. Since lfttwiltTdding ta.xe; and UMed States 
tiC·~ ta;.'eS payable o :rtr\olCiends basl. !jon unc.iSrfibljed 
earnngs ....:Ud be sutn...: . 'Jiyolfsel byloreign tlX credi110 
~because 1t1e remittance d such etmngS has b!·~ indefl· 
nctl4l• poslpolllld.lkllted Slates ir;,XJrr~t(l) es ha'l" not 
t»to, p c ,..led on lhe UfYemt!ed earnings 1Jf the ).:JmeStic 
lr6.'fnab0f" ~ Sales Catpor atior1 subsidiary 'ggre(1aling 
$7. i 58.CU lfi'OUgtl December 31, 1975. sir c.e ttl! 
COP f.t ft': 11'\lends to postpone indef•nilelv th 9 remrttancc 
OfsUC: d!!l,-. f'IOS 

lhe PfO'MIOI• lOt lflCOt'l'le taxes consiSts of thE following: 
,,,. ..;;. ___ 1..;..97_ .. 

---- . ·-··----·"·-at.iii.CUO S 2212.000 

10,111,1100 15.692.00J 
Z,IIJ,IW 10 (1S5,000) 

lh*ldStatel ~ laJI :r1ldll 
~ ol deicrrf'dlh..O 5rillet 

(2.1125,0 10) (1.~.000) 

~IIP~hioogprcr1CIIr17' (S7S.OIOI (591.000) 

Fortq~ $,M1,D 10 5.926.000 
1'(t .. t'C(lmii&Mll iiiiii.iii 121.006.000 
~'---~·-... --~- ...... --........ __ , _ __..,.~Aoo-l--

Thft effective tax rates ~e 3::: s·r. and 42.4r i. in 1975 and 
1974. respecwe!y. The reasons fOt the diffe· er.ces from the 
Slatutory rate ol48.0% are as follows: 

,. ol PrelaK Income. ---·-1171 197'f __ , ___ .. ..-------
~'- 41.11"' 480'1'. 
~netease~(aecriiiH)onlalellrePtfiiJirom. 

Girl on sa~eor rec::maogyandJcro.~ 
\Jnllld s.ates llYeSmlr1l tb credC 
Slate ftlloell.ncont lareS. net ol 

\JrGd &liiOS IICC/118tb terefd 

Dctne&tie W.,maiiOnal Sales Ccrpc,IIIGI-OISC 
()lher-I'IIM 

(U) 
(7.5) {4.1) 

2.2 2.3 

(2.1) (1.8) 

2.3 (2.0) 

3i:ii ':iffi. .~Jtbflle=-------·--=;:.;;..--~ 

The j;rincipal sourcesol United States deferred taxes ~re: . 
1914 

.'.-
\' 
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8 Stock 0111io118ftdl&ock PurchiiH PIIUII 
Tlle 1975 stock option plan authorizes the grant of qualified 
and nonqualilied stock options for 800.000 shares to key 
employees during ,, :; ·n-year period ending February 11. 
1985. Thepr!cesatv.i~choptions.T'.aybegrantedmaynot 
be less thar.1 00% of the lair market value of the shares on 
the dates t~ options are granted. No op!ions have been 
gran,ed under the 1975 stock option plan. 

Subsequent to approval of the plan by approximately 80% of 
the voting shareholders (approximately 48.5% of the holders 
of outstanding sh!ues of voting sto::k), the Internal Re·.enue 
SE:rvice issued a ruling with retroactive application requiring 
approval by more than 50% of the voting shares outstanding 
for the plan to be quolified.Accotding1y, the plan is being 
resubmitted to shareholders at the Annual Meeting for the 
purpose of approving the plan in accordance with !he 
requirements of the Internal flevenue Service, and to 
approve the plan as a nonqualilied stock option plan. 

The company's 1965 qualified stock option plan expred on 
March 31, 1975. Under the provisions ofthe plan, options to 
purchase c;hares of common stock were gral"~ed to key 
employees during a ten-year period. No'' rrt.'ler options may 
be granted underthatplal'l. The prices at which options were 
granted were not less thSit100% of the fair market value of 
·the shares on the dat(:s the options were gran~KI. The 
options are exercisable after a one-l'eArwaiting period and 
terminate live years from date of grant. A sun.mary of the 
trans&ctions aftecting options under the 1965 plan is 
as 'ol!ows: 

For the Year 

~standir_l;l January 1 . 
Grantod -· ~-- ----·----- -.. 

Number 
ol Shares 

1975 1974 

178,CIS) 175:400 

iii.'I,Oiil " ~:cioo 

Awrage 
OptmPrice 

1175 1974 

$13.52 $1638 
9.611 9.50 

9 C.pii81Stock 
Ths $1.20 convertible p1eferred stock. dividends on which 
are cumulative. is convertible at any time into common stock 
at the rate of 1 Y4 shares of common stock for each share of 
preferred. The company may redeem the preferred stock at 
specified prices ranging from $28.50 per share through May 
31. 1976toS27.50pershareafterMay31, 1977. 

Transactions in common stock held in treasury ware as 
follows: 

Balance. Jar.Jary 1 

l'ltrchase of 22,000 shares J! 1975 and 
535,€00rn 1974 

lssuaoce. tromtreasury,o! 100,000shares in 
t975and5,000in 1974 (prinantv in 
coonecrion with sares under the restrictec' 
S:OCkPIJ•chaseplan) 

Balance. Decembllr 31 

1175 

120,000 

197 

$1,334.000 

3,7"18,000 

(27,000) 

'i5.025.0Cii 

As a result of the above issuance of treasury sh&res during 
1975 and 1974 additional paid·!n capital has bef:!n 
decreased by$1B5,000and $1,000, respectively. The 
excess of quo:ed market value at date of grant over the 
aggregate sales price for restrict!Kl shares sold is amortized 
by c~arges to income over the restriction period. As a result 
of these charges, additional paid-in capital has been 
increased by$532,000and$725,000in 1975and 1974, 
respectively. The unamortized balanee ,;; "19 amortized 
through 1984 amounted to $1,150,000and $1,316,000 
at December31, 197o and 1974, respectively. 

The shares of common stock rese1ved for issuance at 
December 31, 1975 and 1974 were as follows: 
Res...ovedlor: 

Conversionol$1 .20::00J'lr1ible 
preferred stock 

Total 

1975 1!074 

.. 3,787.~- 3,788,159 

During 1974, 76,400 shares of preferredskx:k werepur~. 
chased for$932,000and remah1ed in treasury at DecE:nlOO! 
31, 1975;Tnere were no purchases of preferred stock during 

•• ;. .... ,_ 1975. . \ 
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Notn to Consolidated Flnanc .. l Statements 
(conhn•Jed) 

10 lupplet...ury FIMnclallnfonnatlon 
The following e):.penses have been included in the 
Consolidated Statement of Income: 

Ta.es" olher 11111:1 la•es tfl •'1Come 
SocoaiSocur,ty and uneniploymeol 

Olhef 
Aenl 

Dollars·~ Thau!XInds 

1975 19ii 

15.388 
7.738 

14.532 

16,550 
7,977 

1 .. 1107 
"~"-. ---~~~-·"~'" ""' ,_,_ .. c~ ... - _____ , ___ ......;. ___ _ 

Apprmdmately 40% of rent expense is applicable to non· 
capitalized financing leases (as defined by the Securities 
and Exchange Cornnrission). 1f the assets associatecf with 
such leases had been capitalized. the effect on net ir;~;o;ne 
wouldnothavebeensignificantineither 1975or 1974. How­
ever, rn such event. the expense presetttly recorded as rent 
would be comprised of two different elements (i.e. amorliza­
tion of leaseholds and imputed interest). The amortization 
would representthe major portion olthis e~pense. 

11 CommltmentsandContfnteM LIHIIities 
The company is l)bhgated under various long-term. noncan­
cellable leases at December 31, 1975, as follows: 
Mnii'I,Jfl1 RMial8y Pt!liod Dollars in Tt-wsands 
---~·--_, ___ ._ __ 

land 13uddrngs 
&land t. ~ldlllg Machnery 

Improvements Equrprnenl &Equrpmenl TOial 
--··-· 
1976 SJ6 s 4.534 s -1.569 $ 9.1~9 

1977 32 4.287 1.964 6.283 
1971; l2 3.911 1.312 5.255 
1979 37 3575 6Q5 4.277 
1980 37 3.356 344 3.737 

1981·1985 1aJ 16"589 407 17,17!: 

1986-1990 154 11.115 196 11.465 

1991·1995 5 8275 8.280 

~1995 10 3"389 3.399 

The above amounts are lor existing Jp,ases and do not repre­
sent a forecast o: future expenses. 

Aucllton' Opinion 
Halklns&Salls 
Cerlified Public Accountants 

;wo Broadway 
NewYork.NY10004 

To Jhe Shareholders and Board of Directors or 
GAF Corporation: 
W:- have examined the COI1SOiidated balance sheet of GAF 
Corporation and its consotidatoo subsidiaries as of 
Decdlllber 31. 1g75and 1974 and the related consolidated 
statemen!s of income. retained earnings. and changes i., 
hnancial position for the two years ended December 31. 
1975. Our examinati!Yi was made in accordancew~h 
generally accepted auditing standards. and accordingly 
included such tests of the accounting records and such 
other auditing procedures as we considered necessary in 
the circumstances. 

In our opinion, such financial statements present laifttthe 
financial positil)ll of the companies at December 31. 1975 
and 197 4 and the results of their operations and the changes 
in their financial position for the two years ended December 
31. 1975. in conformity with generally accepted accounting 
principles which have been applied on a consistent basis 
after restatement lor the change. with which we concur. in 
the method of accounting lor foreign currency translation 
described in Note 2. 

February 6. 1976 

. 60'llrotallrentalcorrunilrnenltsareaJJptic:able~-----------------~-----·~----,~--~----:-~-:---. 

· to noncapitalized financing leases. 

The company had commitments of approximately . 
$12,565,000at0ecember31, ~975,fortheacquisitionot 
property. plant atlcl equipment. 

·At December31,·197S, there were certain law5u~s and 
claims pending against the comP3rft.ln !he oJJinion of 
management, the ulti!llale dispOsitoo of these matters will 
not materially adversely affect the company's Consolidated 
· finailcial posi!lon. · · ' 
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GAF PRODUCTS AND SERVICES 
IUILDUIGIIATERIALI 
GAP•AIIt4lmcltlnPNducts 
Automolive~ deadening ana insulatiOO 
products. 
GAF• ...... Praducta 
Resdient lloortiles, Sure-Stik• adhesive-backed 
ftoortiles lor "do-~-yourse.t market; Galstar• 
floor prcd~.£1~ am other sheet vinyl floorings, 
ftoomg lett, adhesives, cove b3Se, and floor 
finishes and cleaners Ia residential and com­
mercial uses. 
GAF" Redig, SldlngMCIIMUJdon 
Products 
iiiTlbertine • shilgles and other roofing shingles; 
roll rool1ng; roofing fei!S; asphalt protectivP. coat­
ingS and cements; noil1efal fiber board. rod 
shilgles ... id~ngs; canal bulkhead. corrugated 
and flat stlee;s; tlUilding and roof insulatiOOs; 
Stratahte 'thatch-took roing; Vanguard' vinyl 
siding and aecoralive shutters. 

CHIMICALJIRODUCTI 
GA,...Chenllcala 
DrnMIIPigmenta 
COOmg agents fer all synthetic end nal\Jral 
hbers and blends for the carpet and textile 
industry; also lor paper,leather ,ll!cquern. coat­
ings. printing inks, plast~.rubber. Cililr..les. 
and detergents; disperse. acid. direct. and 
llasic dyes: Huorescentbrighler1ers: oil-, spirit-, 

lpecillltrCIIemllc*a 
Processing anrl formulating agents 1ncluding 
Gahex • leltiJeaudl3ries, Biopal"' biocides, 
Galstat • &nl.stats, flame-retardants lor plastics, 
coating and finishing agents. adhesive add~ 
liVes, Cheelox '- sequestrants. Antara ~metal 
lubricants. corrosion Inhibitors. ftocculaflls. and 
sol\'ents Ia use in variOUs industries and in 
recycbng operal....r!S and pollution control 
lurhlct.nta 
Nonionic. anionic, cationic. and amphoteric sur· 
lace. active agents for l.lSe as de:~rgents. emul­
sifiers. d1spersants, and welling agents. 
Thermoplostlc llhHing ....... 
Galite••engneering resins lor auto exterior com· 
ponents and mechanical and electrical parts, 
etcctricalleleclronic components, applia1ce 
housing~. and business machii'IES. 
Ult.ravWet......,... 
lNinut" uhra'liolet-screenng agents lOt cos­
metics, plastics,text~es. pigments, rubber. 
and adhesives 
GAP'1 FdtllldFiterProclucls 
Natural and synthetic fiber felts and filter devices 
fa liquid and gas filtration; Gano., pressure ves­
sellilter systems; also felts lor seals. lubrication. 
polishing, p~nus. a;>parel and interior design, 
papennaki'lg, and other industrial and aero­
space applications: noiso-and vibration-control 
materials: and nonwovens 
GAFSMineraiGranulea 
Mineral granules lor roofing and other uses. inert 
fillers. andslatellour. 

and water-soluble dyes and bases 
tup.Praae ... Acelylene...m,.tlvea 
Moooners, polymers. copolymers, solvents, 
aganic mlermediates, and specially chemicals 
derived frcm acetytene; Ia use in cosmetic. PHO!O&REPRO PRODUCTS 
pelrolel.;m, pharmaceutical, plastic, textile, GAF11 ~jlo Products 
adhesive, and a wriet::ololher industries. eon....., Photo 
lndullriiiiOrpnlc Chamlcals £:ill cameras, sient and sound movie cameras 
Complex cyc6c and aliphatic compounds lor and projectors, color ;;Jide, movie. and pr1111 
use as active ingredients and as intermediates liirns: black·anc:i·white stil and moviE! films; 
in the dye, pharmaceutical. agricultural. and papers, chemicals, and accessories. 
chemical processing industries. Glllplllc Arta 
lranPowdara Gainnate 8 filmsand chemicals toroHset printing, 
Microscopic·size spheres of iron used in VHF photolithography, photoengraving. rc!ogravure. 
and UHF circuitry ,llansmitters. receivers .radar. and silk-screen printing; a1so stabi~zalion 

XofiiJ 
Medical and industrial x·raymms. chemicals. 
and accessories; radiologic teaching aids 
GAF1 BuslneuJrst.laProclucb 
Audlo-VISUIII 
Overhead and Slide projectas. overhead prcr 
jeclior 1 transparency series Ia preschool 
!hrough college instructiOO. and materials 
and supplies. 
1us1ne .. Forma 
Custom designed and printed data-processing 
lams, sales books, mandold order books. single 
copy forms, unit set forms. voucher anc' receipt 
books: Card·Set'"lorms, and forms lor auto­
graphic register and similar items. 
Micrographic 
Diazo microfilm; microfilm cameras and proces­
sors; full line ol readers. reader-printers, and roll 
film and microfiche duplicators; automatic docu­
ment retrieval unijs lor use in various business 
and microfilm systems. 
Reproduction 
Diazo copying machines, accessories. and sen­
s~ized materials for engineering and bllsiness 
systems; Galont*lenering machine; <:lrafting 
materials and supplies; electrostatic copier 
papers, toners, and supplies. 

SERVICES 
Contrllct .....,,.,~w~ng 8enlcw 
Precision parts and equipment contract manu­
lacturing service. 
fllllloloServlce 
Na:ionwide processing service for black·and­
whiteand color still and movie films. 
prlniExpreu" Service 
Ol.icl<-llervice retail outlets lor copying, offset 
printing, whitepr~ting. microfilming, andover­
head transparency production; art and drafting 
supplies and equipment. 
Tr......-.ncvlervlc• 
Custom overhead transparency and color s~de 
production SE!IVice. 

andinpJWdermetallurgy. papersandGaflype"'phototypesettingpaper. _ --~--· 
&:i'tea....,.._aMII-eon.jiOunda~~-~-~ -·~-. -.. ·--~ .. ---~-~~---- ~- · · 
SBR latices and Galcole• c:rllliing compounds . High rliioliAion see-through MicroGne& glass 
prOduced trans wide rangeol moilomers and · · plates and film, p/1olo(esisls, printers, and 

• '· polyniers ~use as binders and coatings on · . developer$ lor the electi'Qilics industry. 
· noor coverings, upholstery, textile ,.brics, paper · PlcloiW Photo · 
· ancl paper boa(d. nonwovens, and adhesives. li'IEIW-Master•tatking and silent stereo viewers, 
111 arllilts picture reels. and projectrvs; Pana-Vue• slide 

: Sifvt nitrale, sivercyanide, monovalent and . . viewersaildcolor slid~!& loredui:ational, enter-
d'IV81ent sil\18r oxides lor pholograplrj, elec- tainmerit, and c:orrmercial uses. 
tropfatitlg; hllltery, and oilier applications. ProfHalonaiPhotO 

· · · L Color and black-ai'ld-whhe films. color and 
black-and-\Wl~e papers and chemicals lor pa­
iraij,schooJ,aerlai,CQIIlll•:)ICial, and industrial 
photography; photofinishirig; specialized rriil­
terials lor seismic reCording, iristrumentation, 
surveillance, andosi:atography. · 

:t:i ' 
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CNmle 
GlancSale 
La Habra 
lcngBear;h 
U.Angeles 
San Diego 
San .Jose 
Soui!Sanflancisco 
Vant-llys 
C1llanldD 
Denver 

' GAF .: 
-,~ 
· Cupcnti()f\' . 

. . ,_. NawVork, N.'C 

~OIIIcH 
140Wast 51 Slreel 
NawYork NV 10010 
2125821600 

.................. ,. ~·..-n. .................. , ..... 

QAFIA• .... I I'B)IItr-LW: 
Alexmria.Auslralia 
GAFCQIILIPir-U!L 
llrisbllne,Auslraia 
QlPts.A:I"r:Ltd. 
Adelaide,Auslrala 
GAF ('llc.IPir-Ltd. 
Meltxune,Australia 
GAPIWAJPir,Ltd. 
Perlh,Ausbalia 
Glll18e1111Rw)N.Y, 
Siii-Nidaas, Belgkln 
u ...... 
lllldlistdlleCamildeUdllo 
Sao Paulo, Brazi ... ~ ......... 
Mississaugll. O!Urio, Canada 
Tcrcnto, Ontario, Canada 
Yancculler, British CoUnbla. 
Canada ... ._._..,. 
Ballerup,llerr'nalk 
GAFCDa-=tlluMIJG.Nt.IL 
Frechen, Gerrrmy 
QAF.,._)U. 
l.Mres, France 
GAF(a.-I ...... JLWIMI 
Colnbrook, England 
Hoooslow, Eng1and 
Manchester, England 
liaR a ........... 
Alhens, Greece ...................... 
Oublil,lreland 

GAF ..... II.r.L 
Milm,haly 
GAFI.......alhiW 
Tdlyo,Japan 
GlFCGrpondlln 
lllllulcolr&.deC.V. 
MaU:o City, Mexico 
IAFIReflfllldiLY, 
Delft, Holand 
GAP .... z.land)Pir.Ltd: 
Walington,NawlW!nd 
IAFI-.,.JNI 
Oslo,Naway 
IAFIO•tai'NictiiG.M.bJL 
Vlema,Auslria .., ......... ...,,,Ltd: 
Jinmeslug, 
RepubfiCcfSauthAfrica 
QAFColp....._. ......... 
Barcelana,Spail 
QAF._...M 
Slocf.hc*n, Sweden 
IDIS ...... IIdiA:G: 
lug, &.vizoiiRI ........ 
C...RiaRIDfiriiDPinenls 
llc:.-IIIL'Inlle.d 
PolnteCiaie,!Mbec,canacta 
...,.... .... ...,,LW. 
Bombay,lndia 

............... 
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